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Thaicom 9
ditched over
fee dispute

KOMSAN TORTERMVASANA

Thaicom Plc has finally scrapped its plan to
construct the Thaicom 9 satellite because of
an unsettled regulatory dispute and a sharp
drop in demand for satellite transponder
capacity, spurred by the growing popu-
larity of over-the-top (OTT) broadcasting
platforms.

The decision followed a prolonged
period of uncertainty about the operating
fee structure of satellite businesses imple-
mented by the government, causing Soft-
bank, Thaicom’s major customer, to cancel
its agreement to rent 30% of Thaicom 9's
transponder capacity.

The satellite TV business has struggled
to adapt to rapidly developing technology
and threats from OTT services.

Thaicom will not build any new satellites
over the next three years, rather focusing on
maximising its existing satellite resources
that already meet market demand, said
chief executive Paiboon Panuwattanawong.

The move is part of the company’s busi-
ness restructuring plan, he said.

As part of the plan, Thaicom ventured
into other businesses late lastyear to create

new revenue streams. The new businesses

include a mobile integrated TV content
digital platform and a maritime transport
communication platform.

“The satellite business is still an inter-
esting industry, but its technology and

business model have evolved,” Mr Pai-
boon said.

Thaicom will not quit the satellite indus-
try, but there will not any construction or
acquisition project until 2021, he said,
adding that the company will be more
focused on maximising operations under
all existing satellite resources.

Currently, Thaicom operates three sat-
ellites under a concession regime: Thai-
com 4 or iPSTAR, a broadband satellite;
and Thaicom 5 and Thaicom 6, which are
broadcast satellites.

Thaicom 4 is in the orbital slot at 119.5
degrees east and Thaicom 5 is at 78.5
degrees east. The concession of Thaicom
4 and 5 under the Digital Economy and
Society Ministry will expire in 2021.

Today, Thaicom also operates Thai-
com 7 and 8 under a single licence from
the National Broadcasting and Telecom-
munications Commission (NBTC), which
onlyrequires a 5.75% licence fee payment.

Previously, Thaicom planned to sign an

agreement to hire an international satellite
builder by early 2016 to construct Thaicom
9, which was to be launched next year to
replace Thaicom 4.

But the company suspended its plan to
hire a satellite builder in early 2017 after
Deputy Prime Minister Prajin Juntong
began studying ways to revamp the struc-
ture of the satellite industry.

More importantly, the government has
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Satellite dishes
stand behind
Thaicom’s
headquarters in
Nonthaburi
province.
TAWATCHAI
KEMGUMNERD

forced Thaicom 7 and 8 to operate under
the old concession system instead of a
licensing regime, reasoning that the 5.75%
licence fee payment to the NBTC was too
low, compared with the 20.5% revenue
sharing arrangement under the conces-
sion regime.

The government has said it needs to
ensure greater benefits from the space
economy for the public.

Thaicom has negotiated with govern-
ment representatives several times but
failed to resolve the dispute over Thaicom
7 and 8.

Mr Paiboon said the uncertainty overthe
Thaicom 9 had prompted other customers
apart from Softbank to cancel their agree-
ments with Thaicom, including satellite TV
operator CTH and the state enterprise TOT.

“The satellite TV ecosystem has rap-
idly changed over the last two years, and
launching a new satellite is no longer worth
it he said.

Thaicom 4 and 5 have lifetimes of
another four years, while Thaicom 6 has
10 years left and Thaicom 7 and 8 each
have 18.

Mr Paiboon said that going forward, low
earth satellites, orbiting 1,000 kilometres
above the earth, mightbecome more popu-
lar than those operating at 30,000 kilome-
tres and above.

With their lower range, low earth satel-
lites can ensure greater efficiency of their
signal transmissions back to earth.

He said low earth satellites can also be
adopted as base stations for other com-
munication systems.
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Thaicom seeks
revenue from
new streams

SIRIVISH TOOMGUM
THE NATION

SATELLITE operator Thaicom
has developed new satellite-relat-
ed businesses to seek new revenue
streams as part of its 2018 strate-
gicdirection, its chiefexecutive offi-
cer Paiboon Panuwattanawong
said.

Therevenue from the newbusi-
nesses is expected to account for
50 per cent of the company’s total
revenue in the next five years.
Currentlythesatellite service busi-
ness contributes around 80 per
cent revenue.

Among the new business it
started exploring last yearwas pro-
viding satellite service to serve as a
communications platform for
thoseinthe maritime businesssuch
as shippers and cruises.

Meanwhile, Thaicom recently
shelved the planned Thaicom 9
satellite, due to lack of commercial
feasibility. Paiboon added thatas of
now, until the end of the Thaicom
concessionin 2021, the companyis
unlikely to launch a new satellite.

Currently Thaicom operates
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Thaicom 4 broadband satellite
(whichisbetter known asIPSTAR),
Thaicom 5 and 6 broadcasting
satellites under the concession of
the Ministry of Digital Economy
and Society. Tt also operates
Thaicom 7 and 8 broadcasting
satellites under the National
Broadcasting and
Telecommunications Commission
(NBTC)’s licensing regime.

The ministry and Thaicom has
beenengaged in thearbitration dis-
pute as the ministry views that the
Thaicom 7 and 8 satellites are
underits concession and should be
returned.

The regulatory haze had
prompted Thaicom to delay the
planned Thaicom 9 satellite, which
caused prospective major customer
Japanese telecommunications
giant Softbank to cancel its planto
use this satellite last April.

Softbank, which uses 1.5 giga-
bytes capacity onthe IPSTAR satel-
lite, had wanted to switch over to
Thaicom 9 after the former’s con-
cession ended. It had even com-
mitted to use Thaicom 9's capacity
of 30percentthroughout the satel-
lite’s lifespan. Paiboon added that
the company has also kept an eye
on current technology trends from
Artificial Intelligence to Internet of
Thingsand even cryptocurrencyto
see if they can be its new business
opportunities in the future.

Headded thatthe satellite busi-
ness would not entirely die.
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Headline: DTAC expects revenue this year to match 2017

DTAC expects revenue this year to match 201/

THE NATION

TOTAL Access Communication
(DTAC) expects its service revenues
this year, excluding network intercon-
nection charge (IC), to be close to the
level of last year.

According to its filing to the Stock
Exchange of Thailand on Tuesday, its
service revenues last year, excluding
ICrevenue,amounted to Bt64.821bil-
lion, an increase of 0.2 per cent year
on year while the company’s net prof-
it stood at Bt2.115 billion, an increase
of 1.4 per cent year on year.

The company has set a capital
expenditure of between Bt15 billion
and Bt18 billion for this year.

It will continue to strengthen its
digital perception, aiming tobethetop
digital brand in Thailand by 2020. It
will digitise its operation, which would
allow the company tobe more efficient
and provide more customised and rel-
evant offers to customers while realis-
ing cost savings from reduced physi-
cal channels. Asits concession willend
in September, DTAC will secure more
spectrum to strengthen its network
capacity.

The company operates a mobile
phone service on 800MHz and
1800MHz bands under concession

from CAT Telecom, which will end in
September. The National
Broadcasting and Telecommuni-
ations Commissionis expected toauc-
tion DTAC’s 1800MHz spectrum in
the middle of this year.

DTAC and TOT are also awaiting
the Office of Attorney-General’s
approval of their partnership propos-
al to launch the wireless service on
TOT’s 2.3GHzspectrum. Theapproval
will the pave way for their signing on
the deal.

DTAC sees further growth in
Thailand’s telecom industry, driven by
the increase in data usage. However,
theindustryishighly competitive, put-
ting pressure on the financial return
from voice services while overpriced
spectrum licences pose a burden.
Nevertheless, the industry remains a
growing, profitable market and sever-
al revenue opportunities can beseized.

DTAC yesterday also announced
changestoitsorganisational structure,
designed to better fulfil the company's
slogan of “Connecting you to what
matters most”.

Its Digital Group, which focuses on
digital sales and marketing, will be
merged into the Marketing Group.
This will strengthen its ability to use
analytics and digital capabilitiesto cre-

News ID: C-180201003038 (1 Feb 18/06:28)
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ate real-time personalised offers.

The changes areinresponseto cur-
rent chief marketing officer
Sitthichoke Nopchinabutr’s forth-
coming resignation. During his time,
hewas instrumental inrevitalising the
DTAC brand through highly visible
campaigns, innovative products such
as “Go No Limit” and the DTAC
rewards programme. Sitthichoke, who
will still be working until March 1, will
leave DTAC in a position of great
strength. Former chief digital officer,
Andrew Kvalseth will replace
Sitthichoke as chief marketing officer.

The Commercial Groupof DTAC
will integrate and streamline product
management with the merging of
Post-paid and Pre-paid into the core
distribution channel, allowing greater
end-to-end ownership of daily rev-
enue generation.

PanyaVechbanyongratanawill stay
on as chief commerecial officer.

“Bybringing closer the teams shar-
ing the same goal, the new organisa-
tion will allow us to drive customer
engagement and value creation
through increased personalisation,’
said Lars Norling, DTAC chief execu-
tive officer. “It will position us to do a
superlative job of connecting our cus-
tomers to What Matters Most.”
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