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TELECOMMUNICATIONS

Details finalised for
O00MHz auction

KOMSAN TORTERMVASANA

The board of the National Broadcasting and
Telecommunications Commission (NBTC)
approved the amended conditions and time-
line yesterday for the second-round auc-
tion of 900-megahertz licences scheduled
for Oct 20.

The move came after the NBTCfinished a
hearing process for the amended draft via its
website between Sept 20 and 24.

Takorn Tantasith, secretary-general of the
NBTC, said the second-round auction of the
900MHz draft is expected to be announced
in the Royal Gazette this Friday. The regula-
tor will allow all interested companies to
pick up bid documents between Oct 1 and 8.

All prospective bidders must submit the
bid documents and a bank guarantee by
Oct 9, one day ahead of the original date
set last week.

Mr Takorn said only two of the major
operators gave comments about the
amended draft of the upcoming auction on
the NBTC’s website — Advanced Wireless
Network (AWN), a subsidiary of Advanced
Info Service, and Total Access Communica-
tion (DTAC).

DTAC commented that the company
needed to see longer terms for licence pay-
ment instalments, from four to 15 terms.

However, the NBTC board insisted
on keeping the licence payment terms at
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four increments.

He said the NBTC amended two criti-
cal conditions from the original draft of the
900MHz auction to create more attractive
conditions for prospective bidders, espe-
cially DTAC.

First, the regulator removed the origi-
nal condition that licence winners must be
solely responsible for any and all interfer-
ence with upcoming railway projects, both
on the 850- and 900MHz spectra.

Second, the NBTC added some details
to the auction conditions to clarify that if
DTAC joins the bid, it could operate the con-
cession spectrum on 850MHz for another
24 months during the transition from the
850MHz to 900MHz network because of
hardware upgrades across several thousands
of sites nationwide.

However, the NBTC board maintained
the term of the 900MHz licence payments at
four increments: 4.02 billion baht within 90
days after the auction; 2 billion in the second
year, another 2 billion in the third year; and
the rest in the fourth year.

DTAC operated mobile service on the
1800- and 850MHz spectra under a con-
cession from CAT Telecom that expired on
Sept 15.

The NBTC planned to auction the first
round of the 900MHz licence by upgrading
DTAC from 850MHz to the 900MHz range.
However, no bidder joined the auction.

help@ignewsclip.com

Page: 1/1




Section: Business/First Page
Date: Thursday 27 September 2018

Volume: 42 No: 55622
Col.Inch: 20.93 Ad Value: 25,116

The Nation

The Nation

Page: 1B(Bottom)

PRValue (x3): 75,348 Clip: Black/White

Circulation: 68,200
Ad Rate: 1,200

Headline: NBTC board backs revisions to draft rules for 900MHz licence auction

NBTC board backs revisions to draft rules for 900MHz licence auction

THE NATION

THE National Broadcasting and
Telecommunications Commission’s
(NBTC)boardyesterday endorsed the
latestrevised version of the draftrules
for the re-auction of a 90O0OMHz
licence.

The revision contains minor
changes on wording and the auction
timeframe, in line with views aired at
arecent public hearing.

NBTC secretary-general Takorn
Tantasith said that the starting bid
priceremainsunchanged at Bt37.988
billion.

The NBTC will have the final rules
published in the Royal Gazette tomor-
row, brought forward from the origi-
nalscheduleforearlynextmonth. The
date for the submission of bid appli-
cations has been put back by one day,
to October 9.

These two changes in the time-

frame are to give more time to poten-
tial bidders to prepare the required
documents.

Another change isthatin the event
of only one company submitting a bid
orno bids being received, the submis-
sion date will be extended by seven
days. Inthe previous draft, theauction
was to be aborted if no bids came in.

The auction date remains
unchanged at October 20. If there is
onlyone participating bidder, the auc-
tionwill be moved forward toOctober
28, from November 3 as previously
set.

The latest draft also amended the
wordingin Clause 17 of the document
from “the connected companies” to
“the companies in the group and sub-
sidiaries”, asrequested by Total Access
Communication at the public hear-
ing.

However, Takorn said that the
NBTC declined to grant a request by
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DTAC for the payment of the licence
upfront instalment to be divided into
15 instalments, instead of the original
four instalments.

The NBTC reclaimed 1800MHz
and 850MHzfrom DTACafterits con-
cession ended this month, rebanding
the 850MHz as the 900MHz for auc-
tionin August. However, no firms sub-
mitted bid applications for the
900M Hz, prompting the firstauction
to be aborted.
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SIRIVISH TOOMGUM
THENATION

TOTAL Access Communication
(DTAC), withnew chief executive offi-
cer Alexandra Reich at the helm, is
bankingonitsgreater customerfocus,
a rapid network expansion and its
cross-functional teamwork to better
serve customers and grow its busi-
ness.

Reich said that whether DTAC is
the third- or second-largest cellular
operator matters less than the com-
panybeing animportant playerin the
industry, adding thatshe wants to stop
the trend of losses in market share by
revenue.

“We want to do the best for cus-
tomers. We've around 21 million cus-
tomers, whoreally love DTAC and we
care about them,” said Reich, 54..

From beingthe second-largest cel-
lular service provider in Thailand in
terms of subsecribers, DTAC has
slipped to third place.

Reichsaid that DTACisrolling out
its 2.3GHznetwork and densifying its
2.1GHz network at a blazing speed to
bring a better service to customers.
She added that DTAC would keep on
bringing innovative ideas and servic-
es to the market.

“We want to do what customers
really need. There is so much change
in the market now. What we're work-
ing on now is to understand in which
directions peopleare moving and how
can we best serve them,” she said.

DTACgroup currentlyoperates on
multiple spectrum bands, including
the 2.1GHz under a licence from the
National Broadcasting  and
Telecommunications Commission
(NBTC). It has also partnered with
TOT to provide 4G services on the
state agency’s 2.3GHz band.

DTAC’s subsidiary DTAC TriNet

Reich: We want to do the best for customers. We've around 21 million customers,

NATION

who really love DTAC and we care about them.

was one of the two winning bidders at
arecentauction held bythe NBTCfor
the 1800M Hz licences.

Sheadded that DTAChasalso con-
ducted alotofresearchinto consumer
behaviour and deployed advanced
technology to help it gain more
insights into what consumers want
now and in the years to come.
However, Reich, a former golfer, said
she would not rush DTAC to achieve
allthesegoalsinjustonesinglestroke.

“We need to take time. We should
not rush. One thing I've learn in the
last 45 years is that sometimes you
havetobe patient. Aslongasyou know
where you're heading to, you will suc-
ceed,” she said.

DTAChasincreased the numberof
agiletaskforces comprising stafffrom
different departments - from sales to
technology - who will work together
morecloselyinorderto give customers
abetter service experience. The man-
agement team has also devoted more
attention toidentifying the pain points
ofthe customers and theresults ofthe
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brainstorming sessions will drive
DTAC's responses.

Reich, an Austrian national, offi-
cially took the top job at DTAC in
August. She had served as CEO of
Telenor Hungary and head of Telenor
Group’s Central Eastern Europe clus-
ter. Telenor, a giant Norwegian tele-
com operator, is DTAC’s foreign
strategic partner.

The new CEO stepped into DTAC
asoneofthemostimportant moments
inits historywas playing out. She took
the reins in the lead-up to the end of
the company’s concession for servic-
es on 1800MHz and 850MHz, on
September 15, after 28 years of oper-
ation under a concession from CAT
Telecom.

Ontopofthat, withjustdaysbefore
the concession expiry, the NBTC dug
ininits refusal to allow DTAC to con-
tinue using 850MHz services for an
interim period that would have given
its customers more time to migrate to
other networks.

‘With these issues to contend with,
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thewordsofherpredecessorat DTAC,
Lars Norling, have rung true. He told
thatshewillneverhave adullmoment
at DTAC - and thathe is 100 per cent
sure that she is the right person for
DTAC now.

DTAChad to resortto filing a law-
suitbefore the Central Administrative
Court on September 6 that sought
temporary protection forits 850MHz
customers. The court on September
14 granted the protection to DTAC,
allowing it to continue using the 850
MHz spectrum until December 15.

With her hectic work schedule, it's
little wonder that Reich has not been
able to find time to indulge her pas-
sion for golfin Thailand.

She said that she started outin her
golf career as a child, crediting her
father for getting her into the sport.

“Andthe onlywaytobe closeto him
was playing golfwith him,” Reich said.
“I spent a lot time with my father on
the golfcourses. Thave had avery close
relationship with my fatherall mylife.
He was my motivation to start play-
ing golf”

The second motivation to take up
the sport came from the opportunity
totravel theworld asayoung girl play-
inginagolfteam, said Reich, whowas
on the Austrian national golfteam for
20 years.

She said that one thing she has
learnt from golfis “to stay humble” as
in golf, every day is different.

“Whenever you think you know
this game or you can play this game,
the nextdayyou might getadisastrous
day. If you stay humble and happy
about every good stroke you're doing,
that's OK,” she said.

Reich added thatshe loves to com-
pete —and with a sense of fair play. “Tf
someone does a good shot, I also
respecta good shotand that’s thevery
same thing in business,” she said.
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