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TECHNOLOGY

DTAC boss outlines obstacles to 5G by 2020

Payment a key sticking
point for operators

SRISAMORN PHOOSUPHANUSORN

Commercial 5G services will not be in
available in Thailand before 2020 under
the government’s plan, as the next-gener-
ation mobile system will require a massive
infrastructure upgrade with a high degree
of collaboration across industries.

“Building a 5G system and preparing
infrastructure and spectra are not the
only keys to facilitating future 5G uses, but
paying for 5G poses a serious challenge to
mobile operators in their investment deci-
sions,” said Alexandra Reich, chief executive
of Total Access Communication (DTAC).

Mrs Reich said the Thai government is
only thinking about technology and spec-
trumwhen they think about 5G, when there
are many other factors to consider.

“Why do operators have to pay double
what they paid for 4G networks to deploy
5G networks to achieve the same foot-
print?” she said.

The 5G network should provide

Mrs Reich approves of the NBTC’s decision
to shut down 2G. KITJA APICHONROJAREK

No industry can do business with the
traditional business model anymore.

ALEXANDRA REICH
Chief executive, DTAC

solutions in the B2B (business-to-business)
and B2C (business-to-consumer) market
segments, Mrs Reich said.

Telecom operators will prepare for 5G
this year, but implementation is not likely
until 2021, she said.

No one yet knows how to monetise 5G,
as the upfront costs are extremelyhigh, she
said.

DTAC, the third-ranked mobile operator,
is hesitant to participate in 5G spectrum
auctions in 2019, noting that participation
will depend heavily on the prices, bidding
and payment conditions.

Mrs Reich said DTAC will prepare for
5G by setting up the infrastructure and
workforce with the skills required for the
tuture network.

She said she supports the decision by the
National Broadcasting and Telecommuni-
cations Commission (NBTC) to shut down
the country’s 2G mobile network.

“The move marked a very good deci-
sion, as the soon-to-be-obsolete 2G system
incurs high maintenance costs with declin-
ing user numbers,” she said.

DTAC has 2 million 2G customers out of
5 million users in the country.

COPYING THE KIWIS
This year, DTAC will execute a new trans-
formative business strategy that proved
successful under the telecom company
Spark New Zealand.

The new model will reorganise employ-
ees into cross-functional teams, organised
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around concrete tasks that are given
greater independence inside a clearly
defined frame.

In this “agile model’, experienced man-
agers work with young talent, coming
from different areas of the company and
age groups, while flattening the hierarchy
to give all team members a say in their
work. Teams are encouraged to be more
customer-focused and data-driven.

“No industry can do business with the
traditional business model anymore, due to
the rapidly changing consumer behaviours
and environment,” Mrs Reich said.

Intheory, this greater collaboration will
enable DTAC to become more engaged
in its work, thus boosting performance
and efficiency.

“Our vision is to create a working envi-
ronment where people collaborate in cross-
functional teams, creating exceptional
experiences for our customers and con-
stantly improving them,” Mrs Reich said.
“We believe that this model will allowus to
exploitdifferent strengths in our company a
lotmore and will also allow us to react faster
to changing customer needs.”

DTAC plans to balance an omni-channel
marketing strategy with more brick-and-
mortar DTAC branches.

REVERSAL OF FORTUNE

Mrs Reich said the company must quickly
address and solve the problem of its cus-
tomer perception, as it lost trust and cred-
ibility after not participating in the 5G
auctions, even though the 2G concessions
ended this year.

“DTAC must make its customers per-
ceive DTAC as a good network service
provider with integrated service,” she said.
DTAC’s churn rate was 5% in Septem-
ber 2018.

The company has 4,100 employees.
There is no plan to downsize the com-
pany, but management wishes to become
a “leaner” operation.

DTAC’s revenue should stabilise by the
first quarter of 2019 and start to grow again
in the second half. “We will become profit-
able by the end of 2019, Mrs Reich said.

She did not elaborate on the company’s
investment budget for 2019, but she said
DTAC will continue rolling out 7,000 4G
base stations in 2019. The company spent
18 billion baht rolling out 13,000 4G base
stations in 2018 in what she called a record-
high network roll-out.

DTAC will focus on customer segments
in agriculture, healthcare, education and
retail in 2019.
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