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MCOT may get 30%
of 2600MHz price

KOMSAN TORTERMVASANA

The National Broadcasting and Tel-
ecommunications Commission could
compensate state broadcaster MCOT
for the recall of the 2600-megahertz
spectrum with 30% of the winning price
for the range at auction, says a source
at the NBTC who requested anonymity.

The figure would also have to be
adjusted according to the amount of
bandwidth successfully auctioned off
and the remaining term for MCOT’s
possession of the spectrum, the
source said.

The proposal was raised by the
NBTC’s subcommittee considering
compensation for the recall of the
2600MHz range from MCOT.

The NBTC board is expected to con-
sider the proposal on Wednesday.

For the 5G licence auction sched-
uled for Feb 16, the 2600MHz range is
divided into 19 licences, each of which
contains 10MHz of bandwidth with a
reserve price of 1.86 billion baht each.

The 2600MHz range is among the
four spectrum ranges up for auction.
The others are the 700MHz, 1800MHz
and 26-gigahertz ranges.

MCOT’s 2600MHz concession
expires in 2022. The range has been
left unused so far.

MCOT earlier planned to capital-
ise on the range with a pay TV service
under an agreementwith partner Play-
work, a deal made in 2010. That project
never got off the ground, as the NBTC
never approved the idea.

MCOT might have to pass some of the
compensation to Playwork under the
proposed deal, according to the source.

The new compensation rate is
expected to be much higher than the 3
billion baht proposed for compensation
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by NBTC secretary-general Takorn Tan-
tasith late last year.

MCOT has staunchly rejected the
3-billion-baht figure.

Mr Takorn told the Bangkok Post on
Friday that the new compensation rate
must be approved by the NBTC board
before the end of January so as not to
affect the auction, for which bidders
must submit bid proposals and bank
guarantees on Feb 4.

NBTC commissioner Prawit Lee-
sathapornwongsa said he was aware
of the subcommittee’s proposal.

He said MCOT may have to keep an
eye on how much the NBTC board is
willing to pay for the compensation
and decide how much will be passed
on to Playwork.

Of the 190MHz of bandwidth on the
2600MHz range put up for auction,
160MHz is held by MCOT and the
rest by the Government Public Rela-
tions Department.

MCOT president Kematat Paladesh
stressed that the compensation should
be fair for the company.

“The 3 billion baht, which was floated
last year, is unacceptable to MCOT'’s
management,” he said, adding that the
company’s board is keeping abreast
of the NBTC board’s deliberations on
the issue.

MCOT’s 2600MHz spectrum usage
should not expire in 2022, Mr Kema-
tat said, as the range has yet to be
used because of the NBTC's delay
in approval.

True Move H Universal Communica-
tion (TUC), Total Access Communica-
tion (DTAC), TOT and CAT Telecom
have picked up 5G bid documents.

Advanced Info Service report-
edly plans to pick up bid docu-
ments tomorrow.
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SNIFFING OUT PARTNERS

Thaicom says foreign firms that can operate
ground stations are being vetted ahead of the
satellite industry’s liberalisation. B3

EXCLUSIVE INTERVIEW

Thaicom sniffs out partners

Foreign firms that can operate ground stations are being vetted ahead of
the satellite industry’s liberalisation, writes Komsan Tortermvasana

ET-listed satellite service pro-

vider Thaicom is in talks with

three foreign companies on

partnership deals to operate

ground stations for satellite
data transmission as the government
works towards opening the satellite
industry to private operators through
a licensing regime.

The ground stations, known as satel-
lite gateways, are responsible for trans-
mitting data to and from the satellite to
the local area network. The antennas
and equipment for converting the radio
frequency signal to an internet proto-
col signal for terrestrial connectivity are
already installed.

The deals are expected to be con-
cluded this year, with operations kicking
off nextyear, according to Thaicom chief
executive Anant Kaewruamgvongs.

The move is part of the company’s
strategic operations in the face of sat-
ellite business liberalisation, he said.
The deals will also create new revenue
for the company in the era of digi-
tal disruption.

“Thaicom could be an interesting
option for foreign satellite operators
that plan to operate satellite gateway
businesses in Thailand,” Mr Anant said.

Thaicom is open to potential part-
ners sounding outa proper cooperation
model that benefits all parties, he said.

The foreign partners would have to
spend at least seven months installing
the satellite gateway and related infra-
structure before starting operations.

The National Broadcasting and
Telecommunications Commission
(NBTC) has finished three regulatory
drafts to govern the satellite business.

| '- -"1,.,__ v T VHEy _‘

| | i
@ VAR L

Satellite is not
a basic telecom
business
anymore.

ANANT
KAEWRUAMGVONGS
Chief executive, Thaicom

They were approved by the NBTC board
and pushed through a public hearing
in 2019.

The drafts are expected to be pub-
lished in the Royal Gazette this year.
They consist of a master plan for the
right of use for satellite orbital slots,
rules of licensing to use slots and rules
for using satellites owned and operated
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by foreigners.

Those who want to use satellites
owned and operated by foreigners
must be registered as juristic persons
in Thailand, Mr Anant said. The gate-
way business also requires licences for
landingrights to be awarded by the tel-
ecom operator.

SPACE-AIR-GROUND SOLUTIONS
“In 2020, Thaicom will operate through
a strategic move geared towards what
is called ‘space-air-ground smart solu-
tions provider,’ Mr Anant said.

He said a consortium, jointly estab-
lished by Thaicom and four other sat-
ellite operators, is negotiating with a

satellite maker to build a new broad-
band internet satellite that meets the
most modern model specifications,
called a software-defined satellite
(SDS).

The SDS network can facilitate
flexible and fine-grained network
management, reduce systems costs
and improve collaboration between
satellites.

The budget for the new satellite has
yet to be determined, as studies on how
Thaicom would provide the service for
end-users in the market need to be
completed, Mr Anant said.

He said Thaicom needs to become a
space-air-ground smart solutions pro-
vider within the next few years. The
move would offer seamless innovation
and tech applications for business, con-
sumers and public service.

Satellites should not only be used for
TV andtelecom businesses, he said, but
also for aerial photography, through
synchronising with unmanned aerial
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vehicles and the Internet of Things.

“Thaicom will study these projects
with state agencies and bid on projects
aimed at serving the public’s benefit,’
Mr Anant said.

DIVERSIFICATION

Thaicom has been diversitying its busi-
ness portfolio into digital solutions for
two years to stay competitive and add
new revenue streams.

Diversified businesses include inno-
vative tech, robotics, artificial intelli-
gence and a greater focus on retail.

Additionally, Thaicom will maxim-
ise the transponder capacity of existing
satellites to ensure higher revenue, Mr
Anant said.

“Satellite is not a basic telecom busi-
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ness anymore,” he said. “The players
have to gear up for tech development
and new business models to cash in on
varied businesses driven by innovative
tech and over-the-top operations.

Thaicom operates three satellites
under a revenue-sharing concession
regime: Thaicom 4 or iPSTAR, a broad-
band satellite; and Thaicom 5 and Tha-
icom 6, both of which are broadcast-
ing satellites.

The three satellites are under a Digi-
tal Economy and Society Ministry con-
cession, which expires in 2021.

Thaicom also operates Thaicom 7
and Thaicom 8 under a single licence
from the NBTC.
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