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S preparing deal to
acquire TTTBB, JASIF

BROADBANLC

The acquisition of TTTBB will expand AIS’s broadband business and double its broadband subscriber base to 4.3 million.

Regulatory panel to
study B32.4bn deal

KOMSAN TORTERMVASANA
NUNTAWUN POLKUAMDEE

SET-listed Advanced Info Service (AIS)
has announced its plan to acquire fixed
broadband provider Triple T Broad-
band (TTTBB) and Jasmine Broadband
Internet Infrastructure Fund (JASIF) for
32.4 billion baht in a bid to drive growth
in the broadband internet frontier and
add business value.

The acquisition will be under-
taken by Advanced Wireless Network
(AWN), a subsidiary of AIS, the coun-
try’s largest mobile operator said in an
exchange filing.

Meanwhile, the National Broadcast-
ing and Telecommunications Commis-
sion (NBTC) said it will set up a panel
to scrutnise the deal.

Under the purchase deal, AWN will
buy 7.5 billion shares — equivalent
to 99.8% of TTTBB’s shares — from
Acumen Co (ACU), a subsidiary of

Jasmine International Plc (JAS). The
investment will cost 19.5 billion baht.

AWN will also purchase 1.52 billion
units — equivalent to 19% of JASIF from
JAS — at 8.5 baht per unit with the cost
of 12.9 billion baht. JAS is the biggest
shareholder of JASIF with a 19% stake.

AWN signed the undertaking agree-
ments with ACU and JAS on Sunday,
the same day AIS's board approved the
investment foray.

AIS chief finance officer Tee Seeum-
pornroj said in the exchange filing that
approval is required from the NBTC
before thetransactions are to beexecuted.

The firm expects the acquisition to
be completed in the first quarter of
next year.

“This acquisition will enhance con-
sumer access to broader and better qual-
ity of service by improving broadband
inclusionin newareas targetingupcoun-
try and non-city areas,’ said Mr Tee.

“This aligns with our business direc-
tion to grow the broadband business
and effectively develop the nation's
fibre infrastructure.”

According to Mr Tee, a combined fibre
network will support “effective sharing
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that reduces unnecessary fibre network
duplication” TTTBB operates its broad-
band internet service under the brand
3BB while AIS runs the home internet
business under the brand AIS Fibre.

“The transaction will enhance the
value of our business and sustainable
growth for key stakeholders, such as
customers, society and shareholders
over the long term,” Mr Tee said.

The investment in JASIE he said, will
open the door for the fund to invest in
additional telecom assets of AIS. The
company is committed to its dividend
policy of a minimum 70% payout of net
profit after the transactions, he said.

As of the fourth quarter in 2021, Thai-
land was estimated to have 13.1 mil-
lion broadband internet subscribers,
according to the NBTC, up from 12.7
million in the previous quarter.

True was projected to have the big-
gest market share that quarter with
35.3%, followed by 3BB at 27.8%, NT at
20.4% and AWN at 13.4%.

SCRUTINY PANEL
Sutisak Tantayotin, deputy secretary-
general of the NBTC, said the regula-
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tor will wait for the formal notification
aboutthe acquisition from AIS and JAS.

“It is too early to elaborate on the
regulatory scheme to govern the deal,”
he said.

He said this deal is different from the
planned amalgamation of True and Total
Access Communication (DTAC), which
sees the formation of anew merged firm
through a share swap model.

Under the latest deal, AIS will pur-
chase the entire stake of TTTBB, he said.

According to Mr Sutisak, the NBTC
will set up a panel to vet the deal and
the NBTC office will apply the fair regu-
latory standard to governing the deal.

CUSTOMER BASE EXPANSION
Capital Nomura Securities (CNS) hasa
positive view on JAS, expecting JAS to
record a profit of around 11 billion baht
from the sale of TTTBB shares which
may translate into special dividends of
0.50-0.60 baht per share after deducting
debt and other expenses.

However, the brokerage has a short-
term negative view on JASIF as the pur-
chase price of 8.50 baht is 11% lower
than the market price as of July 1.

The main contract for the tender

FIXED BROADBAND
INTERNET

MARKET SHARE (2021) .

WOthes 3
Total broadband subscribers (million) 118 123 127 131
AVERAGE MONTHLY REVENUE PER FIXED

BROADBAND INTERNET USER (BAHT [2021])

[ ot | a2 | o3 | ¢
460 446 440 443

ENT
w3® 603 598 595 597
AN 462 458 455 444

News ID: C-220705001

offer for JASIF investment units may
also be amended, causing changes in
JASIF’s fundamentals.

CNS has downgraded its recommen-
dation on JAS from “buy” to “neutral’,
pending further contractamendments.

The brokerage views that AIS’s pur-
chases of a 99.8% stake in TTTBB at a
value of 19.5 billion baht and 19% of
JASTF investment units at a value of
12.9 billion baht are inexpensive as the
price-to-earnings ratios stand at 1.07
times for the TTTBB deal and about 8.5
times for the JASIF deal.

TTTBB’s revenue and earnings
before interest and taxes stood at 18.2
billion bahtand 1.6 billion baht, respec-
tively, in 2021. The same year, JASIF
recorded 10 billion baht income and 8
billion baht net profit from investment.

CNSviews that the deal will notaffect
AlS’s performance and ability to pay
dividends because AIS’s main source
of funding is debt capital.

The deal will expand AIS’s broad-
band business and double its broad-
band subscriber base to 4.3 million,
excluding 3BB’s non-active customer,
from 1.87 million at the present.

AlS’s broadband market share will
alsorise to 38% from 16%, second only
to True, which occupies 41%.

GREEN LIGHT EXPECTED
Pisut Ngamvijitvong, senior equity

Source: NBTC

research analyst of Kasikorn Secu-
rity (KS), said the AIS-TTTBB deal is
expected to pass through regulatory
checks by the NBTC, in the same way
expected for the True-DTAC deal.

After the deal is completed, AIS is
expected to become the second biggest
fixed broadband operator with a 34%
market share, trailing only True with a
39% market share.

The latest deal shows the telecom
sector is being turned into a duopoly
market like other sectors, such as
department stores, hyper markets,
convenience stores, high-speed train
operators and expressway operators.

“After the deal is concluded, we would
see more healthy performance by players
as their profit margins would be better
and their stock prices are projected to
rise in the long run,” said Mr Pisut.

PROMISING DEAL
Responding to the deal, a source from
InTouch Holdings, the parent of AIS,
said the deal has strong points in four
aspects. The source, who requested ano-
nymity, said AIS first sought approval
from NBTC directly in this deal.
Second, the acquisition would make
AIS only the second biggest player in

BANGKOK POST GRAPHICS

terms of subscriber base while there
would be at least three major players
in the market, excluding more than 10
local operators in the provinces, the
source said.

The fixed internet broadband market
has only 51% penetration of population,
which remains unsaturated, as opposed
to 120% in the mobile market.

Finally, the home internet business
does notrequire frequencies to operate.

A telecom veteran who requested
anonymity said the move is likely to be
a game play by AIS as True and DTAC
are on the path towards a merger.

If the merger of True and DTAC is
given the nod by the NBTC but AIS’s
deal falters, the NBTC would be in trou-
ble, the source said.
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Ministry, BMA panel to
tackle overhead cables

The Digital Economy and Soci-
ety (DES) Ministry and the Bang-
kok Metropolitan Administra-
tion (BMA) have agreed to set
up a joint committee to ramp up
efforts to move overhead telecom
cables underground.

The committee comprises
the management of four par-
ties — National Telecom (NT),
the National Broadcasting and
Telecommunications Commis-
sion (NBTC), the BMA and its
construction and investment arm
Krungthep Thanakom (KT).

NT isnow perceived to be in pole
position to provide its underground
cable conduits to serve the project
asit already has conduits spanning
3,000 kilometres in Bangkok.

DES Minister Chaiwut Thanaka-
manusorn held a meeting yester-
daywith Bangkok governor Chad-
chart Sittipunt, NBTC management
and NT executives to find a way to
accelerate efforts to bring overhead
cables underground and eliminate
unused lines of cable.

Mr Chaiwut said the collabora-
tionis needed from the four parties,
particularly the BMA which has the
authority for all of Bangkok’s side-
walks. The NBTC is also in charge
of governing the telecom industry.

Previously, the government
assigned state telecom enterprise
TOT and KT to join forces to accel-
erate the effort, but the project is
still moving at a slow pace, partly
due to the impact of the pandemic.
TOT and CAT Telecom merged to
become NT in January 2021.

Mr Chadchart said cable clutter

[ A 718
| L4t _ AF (i

Communication lines and cables spa
Bangkok. PAWAT LAUPAISARNTAKSIN

is one of the most critical problems
of Bangkok that people want the
authorities to deal with as quickly
as possible.

The BMA has the right to enforce
the law to deal with the issue, he
said.

Two solutions could be adopted
for the task. One is to group over-
head cables in a tidy way and
another is to move some of the
cables underground.

“KT and NT need to hold discus-
sions to find a practical solution,’
said Mr Chadchart.

Morakot Thienmontree, senior
executive vice-president of NT,
said many routes of TOT conduits
need fixing and risers which link
the cables with buildings with the
conduits need to be installed.

Theinstallation ofrisers requires
approval from the BMA, which is
charge of Bangkok's roads and
sidewalks.

The rental fee for TOT's conduits
has dropped to less than 4,000 baht
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per km per subduct per month,
less than half of the previous rate
of 9,650 baht per km per subduct
per month, he said.

One conduit has three subducts
inside and one subduct has three
microducts inside.

KT earlier proposed provid-
ing conduits with a rental rate
of 7,000 baht per km per month
per microducts.

MrMorakotsaid NThasuploaded
mapped locations of TOT's existing
conduits on its website.

NBTC acting secretary-general
Trairat Viriyasirikul said the NBTC
pledged to spend 10 billion baht
to subsidise the project, which
it would propose to its board
for consideration.

Previously, NBTC planned to
group overhead cablesinto proper
tubes over a distance of 800 km by
year-end.
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VOW TO RETAIN GOOD GOVERNANCE
Telenor Group reaffirms its plan to maintain
good governance and high business standards
when it merges with True Corporation.

Telenor allays concerns over governance
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elenor Group, the major shareholder
of Total Access Communication Plc
(DTAC), has reaffirmed its plan to
maintain good governance and high
business standards when it merges
with True Corporation to create a telecom-
tech company.

When asked at a recent press conference in
Bangkok if the management style and direc-
tion of DTAC would be affected because some
observers believe True has the opposite stand-
ards when it comes to “good governance’, Sigve
Brekke, president and chief executive of Tel-
enor Group, swiftly defended his firm’s stance
and independence.

“We are not going to compromise on our
ethics and our values. We have spent alot of time
with CP Group on how the new company should
be run and what standards this new company
should have,” Mr Brekke said.

“Sowe'll continue to have a very strong focus
on our boundaries when it comes to compli-
ance, governance and how we do business the
right way. These are avery important part of the
agreement that we have.”
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We are not going to
compromise on our
ethics and our values.
We have spent a lot of
time with CP Group on
how the new company
should be run and what
standards this new
company should have.

SIGVE BREKKE
President and chief executive,
Telenor Group

Jorgen C Arentz Rostrup, executive vice-
president and head of Telenor Asia, echoed
Mr Brekke's statement and highlighted
global standards.

“That conversation becomes easier because
of the global perspective, framework and stand-
ards on this are quite clear. It's been a very good
conversation. We have putin place those mecha-
nisms to ensure that,” he said.

EQUAL INFLUENCE

DTAC and True announced that their new firm
would be based on an “equal partnership” with
goals to pursue telecom-tech businesses, create
a digital ecosystem and set up a fund to sup-
port startups.

“An equal partnership means that we're glad
to have equal shareholding — that’s a formal
partofit, but it's more based on thatwe're very
comfortable for both parties that we have the
same perspective and the same ambition for the
company and the plans how to go about things
in the future,” Mr Rostrup said.

Telenor revealed it had spent a considerable
amount of time with the leaders of CP Group
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before announcing the planned merger publicly
in November 2021.

Elaborating on balancing the force of two
giants, Mr Brekke said: “It's an equal sharehold-
ing, but also equal influence. This is not DTAC
merging into True, and not True merging into
DTAC. It's anew company where we have agreed
on what that influence means”

True and DTACboth got the green light from
their shareholders in April to proceed with
the merger.

The closely watched consolidation of the
two telecom giants means they will have the
most subscribers in the Thai market, surpassing
Advanced Info Services (AIS) — a move which
watchdogs say would reduce market competition

and put consumers at a disadvantage.

The merger is pending approval by the
National Broadcasting and Telecommunica-
tions Commission (NBTC).

Still, Mr Brekke revealed that the regulator
should give its final decision by the end of this
month, adding that he has a meeting set with
the NBTC to iron out any wrinkles and clarify
DTAC's position.

Recently, Telenor received a green light to
complete amajor merger in Malaysia when the
country’s regulator approved a deal to combine
Telenor'’s Digi with Malaysia's oldest mobile tele-
communication provider Celcom Axiata Berhad.

NEXT UP
When the merger is finalised, what is in store
includes the expansion into new tech frontiers
using cutting-edge technologies such as arti-
ficial intelligence, the cloud and the Internet
of Things.

This new growth is labelled Growth 2.0. It
differs from the 1.0 version because it no longer
focuses on the number of subscribers or giving
people access to cell phones.

Furthermore, the new firm aims to support
Thailand’s digital leadership role by raising ven-
ture capital. The move will focus on local and
foreign startups as well as having a plan to study
space technology to incorporate into its business.

“Wewantto be good for startups. We will sup-
portinvestment in them and create an environ-
ment for that to happen — stronger and quicker
than what it does today. We'll set up a venture
capital fund initiated by us and supported by
others. It will target Thai and foreign startups
based in Thailand. Working together, hand in
hand, will benefit all,” Mr Rostrup said.

The planned merger will advance the com-
pany’s strategy to strengthen its presence in Asia
while creating value and supporting long-term
market development in the region.
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