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NBTC disburses TV coupons

POST REPORTERS

The National Broadcasting and Telecom-
munications Commission (NBTC) yester-
day began distributing a new lot of 3.98
million digital TV subsidy coupons.

This lot kicked off the second phase
of subsidy coupon distribution, running
through March 1. The NBTC already dis-
tributed 13.6 million coupons in the first
phase and 8.78 million coupons have
been redeemed.

The 3.98 million coupons worth 690 baht
each are being sent to target households via
Thailand Post and can be redeemed from
March 2 to Sept 2.

Secretary-general Takorn Tantasith said
the second phase of subsidy coupon dis-
tribution will help facilitate the country’s
digital TV transition and help digital TV
operators expand their broadcast coverage.

Last year, many digital TV operators
complained that their operations gener-
ated lower-than-expected revenue because
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of coupon distribution delays.

There are four household categories
eligible for the new coupons in this round.

The first category is 1.17 million
households that did not receive cou-
pons during previous distributions. The
second is 407,162 households which were
registered after Sept 16, 2014. The third
is 1.87 million households that have no
heads of household for both permanent
and temporary housing registrations. The
fourth is 531,531 families that have tem-
porary housing registrations with heads
of households.

Coupon holders can use them toredeem
digital TV set-top boxes or get a discount
to buy hybrid set-top boxes or TVs that
can receive digital TV signals. The coupon
redemption can be done at retail shops par-
ticipating in the NBTC's subsidy coupon
distribution scheme, such as Tesco Lotus
and 7-Eleven.

People can alsoregister to redeem their
coupons at Thailand Post branches.
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More households to receive Bt690
digital TV coupons from NBTC

WATCHIRANONT THONGTEP
THE NATION

THE BROADCASTING regulator is
planning to distribute another
batch of 3.98 million Bt690
coupons towards the purchase of
digital television receivers.

This second phase of the voucher
programme is for the 1.17 million
registered households that missed
out on receiving the coupons in the
earlier phase because of a distribu-
tion problem, 407,162 newly regis-
tered households, and households
with temporary registrations.

“The period of notification start-
ed yesterday and goes to March 1.
Eligible households can redeem
their vouchers from March 2 to
September 2, Takorn Tantasith,

secretary-general of the National
Broadcasting and
Telecommunications Commission
(NBTC), said yesterday.

IN THE FIRST ROUND, THE
NBTC PROVIDED 13.57 MILLION
COUPONS TO SOME
HOUSEHOLDS NATIONWIDE,
OF WHICH 8.77 MILLION
COUPONS OR 64 PER CENT
WERE REDEEMED.

Letters will be sent to target
groups that have the right to redeem
the vouchers for the purchase of a
digital set-top box, TV set with a
built-in digital tuner, or a hybrid
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set-top box that can receive both
digital terrestrial and satellite TV.

To redeem the coupons, holders
are required to present their identi-
fication cards at authorised counter
service points at leading modern
trade retailers, convenience stores
and registration centres at Thailand
Post offices.

The national transition from
analog to digital terrestrial TV start-
ed after the launch of digital televi-
sion broadcasting in 2014.,

In the first round, the NBTC pro-
vided 13.57 million coupons to some
households nationwide, of which
8.77 million coupons or 64 per cent
were redeemed.

During this new phase, the
redemption rate is expected to pass
65 per cent, Takorn said.
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NBTC rejig slated for July

KOMSAN TORTERMVASANA

The organisational transformation of
the National Broadcasting and Tele-
communications Commission (NBTC)
will be completed within one month
of the new NBTC draft bill taking effect
in June.

NBTC secretary-general Takorn Tan-
tasith said the regulator is braced for big
changes to cope with the new bill.

The NBTC board approved its new
organisational and management structure
last September.

The NBTC draft bill passed the first read-
ing by the National Legislative Assembly in
2016, and is expected to pass the second
and last hearing by March before taking
effect in June.

“Once the law takes effect, we can
announce our new organisational struc-
ture,” Mr Takorn said. He said the regulator
will begin its transformation immediately
after the announcement.

Mr Takorn insisted the new structure will
not seriously affect NBTC's staff.

The number of NBTC commission-
ers will be cut from 11 to seven, selected
from seven sectors: telecommunica-
tions, radio broadcasting, TV broadcast-
ing, legal, economics, engineering and
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consumer protection.

The seven commissioners will be
responsible for governing both telecom
and broadcasting businesses, overseeing
spectrum auctions and managing satel-
lite spectrum.

The current NBTC law sees the 11 com-
missioners divided into two committees
— telecom and broadcasting — each with
five commissioners and the NBTC chair-
man sitting on both committees.

In addition, the number of management
divisions and directors will decline from 42
to 30 to eliminate redundancy.

Thenew structure will not affect existing
directors of management divisions, said
Mr Takorn, as some will be transferred to
other divisions with the same benefits and
job status.

He said four deputy secretary-general
positions will remain, overseeing tel-
ecom, broadcasting, provincial affairs
and strategy.

An additional three assistant positions
to help the NBTC secretary-general will be
created, said Mr Takorn.

The NBTC has a total of 1,100
staft nationwide.

The new structure is expected to reduce
operating costs by 20% over the next five
years, Mr Takorn said.
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TrueVisions treading A TIGHTROPE over HBO and football

STOPPAGE TIME

s a long-term TrueVisions
Asubscriber, |cansay it'sbeena

rough relationship over the
decades. Fellow subscribers will know
what I'm talking about. Thailand’s
largest pay-TV operator is like a girl-
friend who keeps misbehaving but
then tends to be super-sweet after
each serious breach of trust. And you
can’t leave her because youdon't
quite know how to begin again.

When TrueVisions cancelled popular
HBO movie channels recently, it was a
deja vu moment for subscribers like me,
coming just a few years after live cover-
age of English Premier League football
was scrapped. The HBO and EPL deci-
sions were purely business, influenced by
the staggering costs of broadcast rights,
yet both were tough to swallow for the
countless TrueVisions customers who
signed up specifically because they love
watching great films and top-flight
English football.

No legal action was possible follow-

ing the EPL decision. Many TrueVisions
customers ended up taking simultane-
ous subscriptions with another pay-TV
operator, CTH, which out of nowhere
launched an astronomical bid to clinch
Premier League broadcasting rights. The
result: many customers had to pay more
because TrueVisions did not do so. It
goes without saying that | was among
them.

This time around, quite a few cus-
tomers are pondering legal action. (I'm
thinking about it.) Their case is based on
the claim that TrueVisions failed to fol-
low the rules for notifying customers of a
service change. The company is required
to inform subscribers of such a decision
30 days in advance, but the big change
was made public only a few days before
it took effect. Many subscribers, includ-
ing myself, first heard news of the HBO
decision through the tweets of amem-
ber of the National Broadcasting and
Telecoms Commission.

Thanks to the NBTC, the TV operator

is now facing fines, with further sanc-
tions likely in the pipeline. The regulator
acted after receiving complaints from
subscribers, who have also criticised
TrueVisions on web-boards and through
the social media. My own criticism was in
the form of a single tweet pointing out
that there was no better way for
TrueVisions to risk a subscriber rebellion.
This article is only my second act of
protest.

The company has tried to pacify cus-

tomers with a series of offers, but those
adamant on taking legal action insist
that the legal contract with subscribers
has been broken. TrueVisions has
offered several new movie and variety
channels to compensate the absence of
HBO programmes. Subscribers’
response to the new channels has been
lukewarm, partly because they didn’t
begin airing until after New Year's Day,
and partly because they are nagged by
the question “Where am | gonna watch
‘Game of Thrones' now?”

In other words, TrueVisions gave
viewers the opportunity to watch
Jennifer Aniston at her awesome bestin
“Friends” once again, but took away
Arya Stark in “Game of Thrones”. Was
that a smart move? You tell me.

TrueVisions' other compensatory
measure was to upgrade each subscrip-
tion package by one step fora month.
Again, many subscribers were disdain-
ful of what they saw as a cynical move
timed to appease the NBTC and

deflect much-warranted criticism.

Of course TrueVisions will insist it has
every right to pull back from expensive
and perhaps overpriced content. From
its customers’ perspective, though, the
programmes in question were the very
reason they subscribed in the first place.
It's undeniable that HBO moviesand
Premier League soccer were the big draw
for people walking into TrueVisions
shops.

Now you can see why | compare
TrueVisionsto a roller-coaster romance.
She advertised something you thought
you could cherish forever. And when she
shattered that dream, she immediately
offered something else to keep you
interested.

TrueVisions has come a long way
since the early days of limited and
patchy content, to unrivalled pay-TV
operator in Thailand. However, HBOand
English football have always been its
main selling points —a good business
strategy when the company could afford
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it, and a bad one when the content costs
skyrocketed.

Broadcasters always walk this
tightrope. TrueVisions' reliance on popu-
lar programmes from big-name
providers can be a trap. On the one hand,
the programmes draw crowds of sub-
scribers. On the other hand, having to
pull marquee names off the bill because
of theirrising fees risks breaching the
trust of customers who paid to see
them.

Drawing subscribers is hard, but
keeping them satisfied is harder.
TrueVisions is learning the lesson the
hard way. For everybody’s sake, we can
only hope this isa blessing in disguise,
because HBO is unlikely to be the last
case of a pay-TV operator changing
channels.

As for me, things are still upin the air.
Aroller-coaster romance will make you
sick eventually. “Once bitten, twice shy”,
goes the saying — although for meit’s
“twice bitten” already.
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