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The Nation Col.Inch: 33.82  Ad Value: 69,331 PRValue (x3): 207,993 Clip: Full Color
Circulation: 68,200 .. ) , )
Ad Rate: 2,050 Headline: Uncertain fate for AIS’ 2G subscribers
] " = .
U n cert a I n fate for Ways to prevent service disruption
Early last week the regulator called
’ a meetings with AIS, TOT and TUC to seek
AIS ZG SU bS(rI bers ways to prevent service disruption to the
400,000 AIS 2G customers who risk dis-
connection after the service shutdown.
USANEE MONGKOLPORN However, AIS and TUC declined to
THE NATION agree with each other’s proposal. An NBTC
source said the refusals were due toasense
The FATE of Advanced Info Service’s O_f dignity. Initially TUC, a 900MHZ
400,000 2G subscribers is hanging in the licence winner, offered to let. AIS use its
balance, following the failure to findaway 900MHz in return for paying a fee of
out for them ahead of the possible shut- Bt450 million a month.
down of the service this week: AIS has insisted on using the band of
It also remains to be seen if the appli- the other 900MHZ winner, Jas Mobile
cations of about 800,000 subscribers of Broadband, to serve about 400,000 of its
AIS and Total Access Communication 2G customers. .
(DTAC) filed at 7-Eleven stores nation- Itwill also roam 8 million 2G customers
wide to have their mobile phone number of its subsidiary Advanced Wireless
ported to True Corp’s networks will be Networkon the 1800MHzband of DTAC.
processed expeditiously, as ordered by the AlSand DTAC l.1ave alre?.dy reachedan
National Broadcasting and Telecommun- agreement on this roaming deal. The
ications Commission last week. NBTC rejects AIS’ idea of using Jas’ band,
So far their requests for porting service ~ saying the band should be kept for Jas.
are still pending. The battle between AIS and DTAC on
AIS and DTAC might consider appeal- one side against True started in February
ing to the watchdog the NBTC orders to When True launched a campaign to main-
quickly port these mobile phone numbers 1y lure 2G-900MHz subscribers from AIS
to True’s networks within three days from by allowingthem toapply for porting their
last Wednesday. AIS and DTAC canlodge mobile phone numbers at 7-Eleven’s
the appeal within 15 days. nationwide branch network. .
AIS will hold a press conference today AIS and DTAC criticised the campaign
to report thatits 2G subscriberswouldnot  for allegedly not complying with the
any suffer service disr“ption after the NBTC’s rules,butthewatchdog]ater ruled
NBTC granted the 900MHz licence to that the campaign complies with its rules.
True Move H According to the NBTC, True gained
Universal the most new users from mobile number
Communication AIS AND DTAC porting last year, followed by AIS and
(TUC). MIGHT CONSIDER  DTAC.
This follows
the T Toleonr> APPEALING TO
Ci)n(]ln]]ittee ‘s THE WATCHDOG
schedule to con-
sider granting the THE NBTC
licence to TUC ORDERS TO
today. Once TUC
picke up the QUICKLY PORT
licence, AIShasto THESE MOBILE
switch off its
900MHz cellular PHONE N’UMBERS
service. According TO TRUE’S NET-
to the NBTC, the
licence will gointo WORKS WITHIN
effect after mid- THREE DAYS
night tomorrow.
“Last F riday FROM LAST
TUC informed the WEDNESDAY.
NBTC that it will
offer its 900MHz
spectrum to AIS free of charge for three
months for AIS’ 2G customers to use after
the service switch-off. AIShasyettorespond
to the offer.
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| BUSINESS|
True rejected-again

AIS declines True’s proposal
to retain 2G users on the
900-megahertz spectrum.

B1

AIS ‘snubs True free offer’

Source: Mobile leader
says NBTC is unfair

SRISAMORN PHOOSUPHANUSORN

Advanced Info Service (AIS) has once
again rejected True Corporation’s proposal
for retaining 2G users on the 900-mega-
hertz spectrum, saying accepting it would
be breaching the telecom laws, according
to asource.

Furthermore, the company said such
practice would only benefit True, and echo
the NBTC’s unfair treatment of AIS, the
source said.

“AlIS wants the regulator to revise its
decision that forces the company to use
True’s network for retaining 2G custom-
ers, instead of using the bandwidth in
the first spectrum slot won by JAS Mobile
Broadband, the other 900MHz bid winner,”
said a high-ranking source at the National
Broadcasting and Telecommunications
Commission (NBTC).

“To treat AIS exactly the same as True,
AIS wants the NBTC to reconsider the
company's initial proposal to extend again
the period for its 2G customer retention to
ensure service continuity and consumer
benefitas stipulated in the NBTC law,’ the
source said.

AIS also said it was an unfair treatment,
said the source. The NBTC gave True
Move more than two vears to retain its
2G customers on the 1800MHz spectrum

Why does AIS describe its proposal as
unfair, asks Mr Suphachai. APICHIT JINAKUL

network after True's 2G mobile concession
expired in 2013,

But the regulator gave AIS only five
months to oversee the migration of its
2G users on the 900MHz network after
the expiry of concession despite the fact
that AIS has a larger customer base than
True Move.

AIS submitted the rejection letter of
True's proposal to the NBTC late Friday,
hours after True made a sudden U-turn,
allowing AIS to use True’s 900MHz net-
work free of charge instead of charging it
450 million baht a month for rental fee it
initially proposed.

Suphachai Chearavanont, president
and chief executive of True Corporation,
said:"Ireally don’t know howto comment
onthe course of action by AIS”

He could not understand why AIS
called the proposal unfair. He said when
True won the first spectrum slot on the
1800MHz licence and AIS won the second
slot, AIS quickly made the licence payment
and forced the NBTC to shut down the net-
work slot that True won while True still
had around 3 million 2G customers on
the network.

More important, Mr Suphachai said
the 1800MHz spectrum True previously
owned was not committed when it was put
up for bidding and no one won the licence.
“So, there was no one shouldering the cost
of doing business in the spectrum at that
time when True was given a long period
for retaining customers.”

“I understand now how AIS wants to
use the JAS's slot of 900MHz spectrum
without bidding heavily on the slot,”
he added.

“If AIS isallowed to use JAS'sbandwidth
portion, it will be an unprecedented move
in the world, and people will think bid-
ding in Thailand is just a joke and that will
hurt the NBTC and the government,” said
Mr Suphachai.

True, through its subsidiary True Move
H Universal Communication (TUC), in
its first proposal gave AIS another three
months to oversee the latter’s existing 8
million 2G users onthe 900MHz network,
charging AIS 450 million baht a month for
aspectrum rental fee.

This was rejected by AIS, which
described it as a hefty payment call. AIS
said it had only 400,000 2G customers on
the 900MHz network, with the remaining
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7.6 million users migrated to Total Access
Communication (DTAC) under a net-
worl roaming agreement, not 8 million
as True assumed.

AIS also said it would only need to use
5MHz of bandwidth in the first spectrum
slot won by JAS Mobile Broadband, not
the one owned by TUC.

In Friday’s U-turn that AIS has
rejected, TUC offered to allow AIS to use
5MHz of bandwidth on the 900MHz net-
work free of charge to retain its existing 2G
customers until May. AIS would just have
toshoulder costs incurred from operating
the bandwidth portion.

AIS previously operated 2G service on
the 900MHz spectrum under TOT's con-
cession, which expired in September.

Mr Suphachai estimated at least 4 mil-
lion AIS 2G users on the 900MHz network
would suffer from the network shutdown,
not only 400,000 as AIS said.

True on Friday paid its first instal-
ment plus three bank guarantees. The
NBTC can grant TUC a 900MHz licence
on Monday. This means AIS will have to
switch off its 2G network after midnight
tonight, as announced by the NBTC. The
regulator said this was in compliance with
auction rules.

The NBTC has insisted that the regula-
tor could not allow AIS to use JAS's spec-
trum because JAS was not in the discussion
panel with True and the NBTC.

JAS’s ability to malke its first payment
for the 900MHz licence is still in doubt.

No one at AIS was available for com-
ment as the paper went to press.
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Headline: Managing JAS's 4G drama

JAS’S 4G DRAMA
Best solution is to revise payment structure of
its spectrum fee, says BMI Research. B8

Managing JAS’s 4G drama

Revise payment structure of its spectrum fee for best solution. By BMI Research

asmine International’s winning bid

for a fourth-generation (4G) spec-

trum licence raised hopes that Thai

telecom consumers would get the

most affordable 4G alternative with
faster service.

That was the good news.

The bad news is thatit has turned out
tobe ahollow victory for the company, as
predicted by industry analysts following
record-setting bids for bandwidth prices
atthe auction in December. Indeed win-
ning the licence has proven to be too
costly for JAS Mobile Broadband, the
subsidiary of Jasmine International.

BMI Research believes the optimal
solution would be to revise the payment
structure of its spectrum fee. The Thai
government, the global research firm
says, relies on spectrum proceeds to fund
key infrastructure development projects,
and the high starting price proposed for
the re-auctioned assets will not attract
much interest.

As the March 21 payment deadline
draws closer, doubts over new mobile
player JAS’s launch have surfaced. The
Jasmine International subsidiary is
reportedly considering forfeiting the
900MHz licence it won in December
2015 (See ‘4G spectrum results have 3
major implications on market dynam-
ics) Dec 24, 2015), on the basis that it is
unable to secure sufficient financing for
its first instalment of 8.04 billion baht,
along with bank guarantees for the three
subsequent ones.

BMI Research believes that the
implications of such a scenario will be
far-reaching, as the broadband market
and Thailand’s fiscal budget could also
be affected.

Inthe event that JAS is unable to hold
on to its mobile licence, the dynamics
of Thailand’s fixed line-based broad-
band market will also be affected, and
True Online, the internet arm of True

Fixed broadband subscriber market
share (Q4 15)*

31%

TOT+minor
players

1%
AlS Fibre

* Based on NBTC estimates.

JASMINE'S NON-PAYMENT: RISKS HIGH FOR ALL PARTIES

Sources: Operators, NBTC

Corporation, could see a boost to its
leading subscriber market share.

The National Broadcasting and Tel-
ecommunications Commission (NBTC)
has threatened to revoke all of Jasmine
International’s operating licences if the
company forfeits on its mobile spec-
trum payments.

Jasmine derived 91% of its revenue
fromits core broadband business, which
drove 380% year-on-year growth in net
profits to 15.71 billion baht in 2015.

True Online will become the only
established private player in the fixed
broadband segment, and could see its
dominance reinforced with the exit of
its closest competitor.

In this scenario, it would be likely that
othercompanies, such as AISand DTAC,
would be interested in buying Jasmine's
wireline broadband business.

ECONOMIC TARGETS LINKED TO
SPECTRUM WINDFALL

Although the government will be
confiscating JAS’s 645 million baht

POSTgraphics

guarantee on the spectrum auction,
the NBTC has announced that a possi-
ble re-auction of JAS's 10MHz of band-
width on the 900M Hz spectrum will be
held by June 2016, with the floor price
being set at JAS's winning bid of 75.65
billion baht.

This would ensure that the govern-
ment’s plans for the use ofthe spectrum
monies are not affected. The govern-
ment had already laid out a series of
initiatives, ranging from infrastruc-
ture projects to subsidies for farmers,
which will be at least partially funded
by the 232.72 billion baht windfall from
the auctions (see ‘Manageable Fiscal
Profile Supportive Of Growth, January
13 2018).

The high reserve price will deter inter-
ested parties. The success of a replace-
ment auction, however, is doubtful.

Although larger players like Advanced
Info Service (AIS) and Total Access
Communication (DTAC), which do
not have any 900MHz spectrum, will
be the most interested in and most
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efficient in employing Jas's 900MHz fre-
quencies, elevated prices will remain a
major deterrent.

AIS had already bid 40.99 billion baht,
or 158% above the reserve price, for its
15MHz in the 1800MHz spectrum band
in November 2015. The company con-
sidered Jas’s winning bid at more than
470%above reserve price forthe 900MHz
spectrum too high to pursue.

DTAC will be the operator most in
need of JAS's spectrum considering the
risks associated with having its entire 4G
network hosted on the 1800MHz band.

First, the operator will have to pay
a 30% cut in revenue earned through
services on this band to state-owned
CAT Telecom.

Second, this revenue-sharing conces-
sion will expire in September 2018, after
which there is no guarantee that DTAC
can continue using this spectrum.

DTAC has said in a statement that
the company will be interested in a re-
auction of the 900MHz spectrum if the
NBTC will set up are-auction spectrum.

Seeing that 900MHz is the highest
valued spectrum and will have the
greatest impact on various stakehold-
ers, DTAC has proposed that open
and transparent public consultations
be held so that the re-auction of the
900MHz spectrum will bring about
the most benefits for the industry
and consumers.

Moreover, the reserve price of this
re-auction should be much lower than
the previous winning price, which was
artificially driven up, in the event that
winner fails to pay for it.

BMI, however, believes that DTAC’s
access to funds might be limited given
that the main reason DTAC was unable
to acquire any spectrum in the 4G auc-
tions is because of its parent company
Telenor’s reluctance to commit too heav-
ily to this volatile market.
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Pete Bodharamik, chief executive of Jasmine International Ple, shows his company’s computer 1D number for the auction of two 900MHz spectrum licence on December 15. lts

winning bid, through subsidiary JAS Mobile Broadband, has proved to be a hollow victory. PORNPROM SATRABHAYA
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