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REFARMING GALL

ICT minister wants state telecoms and broad-
casting enterprises to return their unused
spectra for reauction. B4

Refarming
of unused
spectra eyed

ICT minister proposes
NBTC bill amendment

KOMSAN TORTERMVASANA

The information and communication
technology (ICT) minister is urging
the digital economy committee to
place spectrum refarming issue on the
national agenda.

The move is aimed at forcing state tel-
ecoms and broadcasting enterprises to
return their unused spectra for reauction.

Existing unused spectra could be real-
located for spectrum auctions to provide
fourth-generation (4G) wireless broad-
band service for the public interest, ICT
Minister Pornchai Rujiprapa said.

This would enable the National Broad-
casting and Telecommunications Com-
mission (NBTC) to allocate other telecom
and broadcasting spectra for 4G mobile
service apart from the existing 900- and
1800-megahertz frequencies.

“We plan to submit the digital econ-
omy committee our proposal for a win-
win resolution that would allow both
sides [the state enterprises and the gov-
ernment] to gain,” Mr Pornchai said.

For instance, he said state enterprises
holding unused spectra might be offered
other frequency ranges in exchange for
the returns. Spectrum holders may also
receive compensation for their returns.

Mr Pornchai said he planned to dis-
cuss the refarming issue with TOT Plc and
CAT Telecom next week in order to find
an initial solution before passing the pro-
posal to the digital economy committee.
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“Personally, I expectto reach a resolu-
tion with the two state telecoms this year.
Otherwise it would impede the develop-
ment of the country’s digital economy,’
he said.

Mr Pornchai said the government also
planned to put a section into the draft
NBTC bill that would give the regula-
tor greater authority in terms of spec-
trum reallocation.

The move is aimed at aiding the NBTC
in reclaiming unused spectra and real-
locating — “refarming” in industry par-
lance — spectra for new technologies.

The new section would give the NBTC
greater legal and practical authority to
manage the telecommunications indus-
try’s spectra efficiently.

The NBTC bill is expected to pass the
National Legislative Assembly and take
effect by September.

The current Frequency Allocation
Act provides the NBTC only with the
authority to arrange spectra for public
benefit and draft a master plan for spec-
trum management.

“We need both a new section of the
draft NBTC bill and a resolution from the
digital economy committee for the spec-
trum refarming,” he said.

NBTC chairman ACM Thares Punsri
said he agreed if the digital economy com-
mittee could settle a resolution to end
problem between the enterprises and
the NBTC.

“Thailand could lose the opportunity
to catch up with the world’s growing digi-
tal economy if the government fails to find
more spectra to serve rapid increase in
demand for telecom and broadcasting
services, especially the emerging Internet
of Things technology,” he said.
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__of plans

New DTAC CEO Lars-Ake Norling, standing in the centre, holds a meeting with employees on April 9,

4 £ =

when he discussed the company’s ambition to become the leading mobile Internet operator. Since
taking the reins on April 1, Norling has had regular sessions with staff in various teams.

SIRIVISH TOOMGUM
THE NATION

THE ONLY way to beat your competition is
to perform better than them, according to
Lars-Ake Norling, the new chief executive
officer of Total Access Communication
(DTAC).

“lam very focused on execution, to get the
job done. Planning is also important but it is
only 20 per cent — 80 per cent is execution.
The only way to beat [the] competition is to
execute better than them.

“I have an open management style. I am
curious and like to discuss all parts of the
business with allemployees. [ like to ask ques-
tions,” said Norling, who officially became
CEO on April 1.

Asked what his strong points are, he said
he was analytical and open to new challenges
and opportunities as well as trying to see
things from the positive side and focusing on
seeing the good in people.

“DTAC always believes in change, is never
afraid to change but leads the change. Tt
strives to be an ‘institutionalised’ organisa-
tion in that we value, grow and empower our
talented employees to outperform for our
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business. DTACkeeps reinventing ourorgan-
isation and people all the time, and we are
ready for the new chapter. We are proud to
inheritand pursue our DTAC way as ourlead-
ership DNA”

He said every DTAC employee worked
very hard todrive the companytobecome the
best mobile Internet provider with the best
third- and fourth-generation networks, the
best in sales and service capabilities, and the
best in monetisation of data service.

As Norling took office, DTAC announced
several business goals for this year, including
its plan to allocate additional bandwidth for
fourth-generation service, as itaims to boost
its 4G subscriber base to 2.5 million by the
end of the year, from around 970,000 cur-
rently. Currently DTAC utilises 5 megahertz
of bandwidth on the 2.1-gigahertz spectrum
to offer 4G service, with 10MHz used for 3G.
To boost 4G service capacity, it will allocate
10MHz of the 25MHz it holds on the
1,800MHz spectrum, giving it a total of
15MHz for 4G.

The company currently uses all 25MHz of
itsbandwidth onthe 1,800MHzspectrum for
2G cellular service. It also uses the 850MHz
spectrum to provide 3G.
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Norling said DTAC had set a “big hairy
audacious goal” to become the best Internet
company with the largest 4G user base.

DTAC has already fulfilled its commit-
menttoroll out4Gin Bangkok and morethan
40 other cities across the country, having
completed the installation of more than 6,700
3G and 4G base stations by the end of last
month. Of that total, 3,000 sites are for the
company’s 4G-2.1GHz network.

Norling said the Thai market was one of
the world’s largest users of data for enter-
tainment. Headded that as Norway’s Telenor
Group, DTACs strategic partner, had many
app partners, all of them aiming to penetrate
the Thai market. Therefore, the next couple
ofyears would bethe most challenging forthis
market to build the necessary digital infra-
structure to catch up with the demands of the
nearfuture. Spectrum allocation wasnotjust
a nice thing to have but ‘a must’.

The National Broadcasting and
Telecommunications Commission will put
four licences up for auction, two of 12.5MHz
each on the 1,800MHz spectrum and two of
10MHz each on the 90OMHz spectrum. The
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NBTC will hold the 1,800MHz auction in
November, and take bids for the two 900MHz
licences the following month.

Norling said DTAC would be very active
in the bidding as it believes that auctions are
the most effective mechanism for allocating
and optimising valuable resources.

He added that DTACwould invest further
on expanding its 3G and 4G networks and
make surethatithasthebest “sales machine”
for both pre- and post-paid mobile-phone
service. [t would empower the best and most
passionate employees, as a strong DTAC cul-
ture and employee engagement are funda-
mental to success. Norling joined DiGi.com
in Malaysia as CEO last August, where he
oversaw its strong growth in revenue and
market position. Prior to DiGi, he was CEO
at Telenor Sweden from 2009 to 2014 after
serving as chieftechnology officer from 2007.

When asked what he likes most in
Thailand, he said: “I definitely like the food,
all the nice and proud people as well as the
fantastic weather. Coming from Sweden with
very dark and cold winters, the weather in
Thailand is just fantastic”
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useit.
Without it, she was still
B I Z B U ZZ entertained and happy
with free TV programmes
via her own cable and satel-
lite TV receivers as a result
DISMAL RESPONSE oflthe NBTC's ‘must carry’
rule.
TO TV VOUCHERS? “On top of that, both
cable and satellite TV opera-
IT seems that the digital- tors offer me more choices
TV vouchers given out by the with a hundred variety TV
NBTC could not persuade all channels, ranging from kids,
consumers to use the Bt690 international news, docu-
coupon to purchase d|g|tal_ men.tanes, enterEalnmEﬂt,
) v musllq andd sport,” she
T explained.
reeifﬁ'e‘ﬁrét_ She predicted that of the
top boxes 8.3 million total digital-TV
orinte- coupons issued, only 40 per
- grated dig- cent would be used to pur-
_ ' ital-TV chase digital receivers —and
/ sets. that the remaining 60 per
- Asa cent had nointent to use
Wannee consumer, their coupons. ,
Wannee Ironically, the penetration
Ruttanaphon chairwoman Of Of Satel“te TV rECEiVEIS con-
Association of Thailand digital TV subsidy. So far,
(MAAT) and chairwoman of more than 75 per cent of the
IPG Mediabrands. admits that 23 million households still
said she had no intention to forms.
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WATCHIRANONT THONGTEP
THE NATION

WITH MANY broadcasters still
struggling to seereturns from the new
terrestrial-based digital television
business, the national regulator
remains split on how to proceed with
the transition from analog to digital.

Clash of opinions among the five
members of the  National
Broadcasting and Telecommunica-
tions Commission’s broadcasting
committee has been seen several
times. The simulcast of Channel 3s
analog programmes via a digital plat-
form s, for instance, directly involved
in the transition.

Last year, three of the committee’s
tive members decided that the 3HD
digital channel run by BEC-
Multimedia should be allowed to carry
Channel 3 programmes so Bangkok
Entertainment Company, the opera-
tor of Channel 3, could comply with
the NBTC's “must carry” rule. Under
this rule, cable and satellite TV oper-
atorsareallowed to carry national free

TV channels, but Channel 3 was no
longer included in the definition of
“free TV” as it was not digital.

Therefore, the only way to watch
this channel - one of the most popu-
lar in the country - was via old-fash-
ioned antennas, which are used by
around 30 per cent of households,
while most watched television by cable
or satellite receivers.

The three members of the broad-
casting committee who voted for
the 3HD solution were Supinya
Klangnarong, Thawatchai
Jittrapanun  and  Lt-General
Peerapong Manakit, while commit-
tee chairman Colonel Natee Sukonrat
and Pol Colonel Thaweesak
Ngamsanga voted against the move.

The committee has also demon-
strated a lack of unity in the contro-
versy over the legitimacy of Solution
Corner (1998)'s shareholding in
Nation Multimedia Group.

Supinya and Thawatchai insisted
that the rule governing cross-hold-
ings that was imposed ahead of the
auction of digital-channel licences
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must remain in force, but the other
three thought differently.

Under that rule, a shareholder of a
digital broadcaster was notallowed to
hold more than 10 per cent of other
companies in the same category.

Solution Corner, since renamed as

News Network Corporation (NEWS),
has acquired 12.27 per cent of NMG,
the parent company of NBC Next
Vision, the licensed operator of Nation
TV, a digital news channel. NEWS is
the parent company of Springnews
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TV, another licensed digital news
channel.

Amid these conflicts, the Office of
the NBTC, led by secretary-general
Takorn Tantasith, appears to be play-
ing an increasingly vital role in the
transition from analog to digital, par-
ticularly since the military seized
power last year from the elected gov-
ernment and set up a ruling junta.

Anexampleofthisisthe digital-TV
voucher programme initiated by the
broadcasting committee, in which dis-
count coupons to subsidise the pur-
chase of digital receivers were sent to
householdsthroughout the Kingdom.

That programme now is being
overseen by the NBTC Office.

The plan to distribute the Bt690
vouchersto each household was post-
poned to October from its original
kick-off schedule of last July.

So far, of the 8.3 million vouchers
provided by the NBTC, 4.2 million
have been redeemed to purchase dig-
ital TV receivers. However, it is still not
known how many receivers are actu-
ally being used.

AMID THESE CONFLICTS,

THE OFFICE OF THE NBTC,
LED BY SECRETARY-GENERAL
TAKORN TANTASITH,
APPEARS TO BE PLAYING AN
INCREASINGLY VITAL ROLE IN
THE TRANSITION FROM
ANALOG TO DIGITAL,
PARTICULARLY SINCE THE
MILITARY SEIZED POWER
LAST YEAR FROM THE
ELECTED GOVERNMENT AND
SET UP A RULING JUNTA.

Meanwhile, a national campaign
to promote digital broadcasting,
which was supposed to begin last
month, has been put on hold. Takorn
said his office needed to fix some
details in the terms of reference for
selecting a public relations agency.
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In response to this delay, RS
Channel 8 executive vice president
Ong-art Singlumpong said his com-
pany was disappointed with the
NBTC’s slow progress in moving
Thailand into the digital era.

“Audiencereach and public aware-
ness about digital TV are still low.

“We need more support from the
regulator in this regard,” he said.

Kematat Paladesh, president of
Bangkok Media and Broadcasting,
operator of the PPTV high-definition
channel, said the current regulations
were not supportive of digital-TV
operators, whoin the veryearly stages
were forced toinvest massive amounts
of money to create quality television
programmes to attract more audi-
ences.

Meanwhile, digital reception isstill
limited in key areas, he said.

Many top executives in the digital-
TV business have suggested that the
regulator provide an assistance
scheme in the early stage of the sec-
tor’s development, for example by
reducing licence fees.
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NBTC may allow delay
in the payment of
licence fee instalment

USANEE MONGKOLPORN
THE NATION

THE National Broadcasting and Telecommunications
Commission (NBTC) might grant a request by terrestrial
digital TV operators to postpone their payments of the
second instalment of the upfront licence fee — worth
almost Bt8.2 billion in total — by a year to help them cope
with the unfavourable economic climate.

An NBTC source said that the Finance Ministry recently
told the regulator that it was within the NBTC's authority
to consider postponing the payment until next May.

NBTC broadcasting committee chairman Natee
Sukonrat said that he had yet to see the ministry’s reply,
butif it did say that his board would consider the matter
and forward the reply to the NBTC board for consideration.

Natee personally thinks that the watchdog should
grant the operators' request, as it should understand that
they have felt the pinch from the economic situation.

The watchdog’s broadcasting committee had consult-
ed with the ministry to determine if it was within the
licensing body's purview to make the postponement.

The committee needed to do that as the junta last
year ordered the NBTC to pass all proceeds from the digital
TV licence auction to the state coffers.

It transferred the first instalment of the upfront licence
fee toits fund to supporting telecom and broadcasting
research and development. The broadcasting committee
held the licence auction in December 2013 that resulted in
it granting 24 licences to 17 bid winners in April 2014. The
total value of the licence payment was Bt50.86 billion.

The bid winners paid the first instalment of the upfront
licence fee — worth Bt11.16 billion — in May 2014.

The committee divides the upfront fee into two parts:
The minimum upfront amount it should gain from the
auction, and the amount exceeding the minimum
amount. The bid winners are required to pay the minimum
amount within four years — 50 per cent in the first year, 30
per cent in the second year, 10 per cent in the third year and
10 per cent in the fourth year.

They have to finish paying the exceeded amount with-
insix years — 10 per cent in each of the first two years and
20 per cent in each of the following four years. The opera-
tors of all 24 digital TV channels will pay a combined
Bt8.12 billion in upfront fees in the second instalment pay-
ment, of which Bt4.55 billion is the minimum fee.

They are scheduled to pay the total third instalment
(the combined minimum and exceeded fee) of Bt8.65 hil-
lion next year, Bt8.65 billion in the fourth year, Bt7.13 billion
in the fifth year and Bt713 billion in the sixth year.

Digital TV operators also asked the NBTC to waive the
annual licence fee for five years.
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