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TELGOS FAGE HEAVY PRICE BURDEN
‘Winner’s
curse’ fears
follow 4G bid

KOMSAN TORTERMVASANA
SRISAMORN PHOOSUPHANUSORN

» Industry analysts fear “irrational” bid-
ding for the latest round of 4G spectrum
licences could cast awinner's curse ontel-
ecom firms set to pay world record band-
width prices.

After nearly 66 hours of fierce bidding
involving 199 rounds of price offers, the
auctions for two licences on the 900MHz
band ended just after midnight yesterday
with two big-name contenders throwing
in the towel.

True Move and Jasmine International
triumphed with their combined bids total-
ling 151.95 billion baht, breaking the record
for bandwidth auction value previously
held by Hong Kong.

True Move, the country’s third-largest
mobile operator, led with 76.298 billion
baht, which will allow it to provide 4G ser-
vices on the 900MHz spectrum for 15 years.
The price was 491.3% above reserve.

Jasmine International won the other
licence with 75.564 billion baht, or 486.4%
above reserve. It will pave the way for the
first foray into mobile internet for the com-
pany, which currently provides landline
broadband services under the 3BB brand.

Mobile leader AIS and Dtac ended their
bidding at 75.976 billion and 70.180 billion
baht respectively.

The two big questions mobile industry
analysts are debating are how AIS failed
to re-secure its 900MHz spectrum, and
whether True Move and Jasmine Interna-
tional bid too heavily.

Some industry veterans suggested True
Move and Jasmine could end up the big
losers from the auction given the pro-
hibitive prices they will have to pay for
the spectrum.

The introduction of a new player into the
market is also expected to increase price
competition in the sector, making it harder
for operators to recoup their investment.
Fears of a price war forced telecom shares
to a three-year low on Friday.

Pipat Luengnaruemitchai, assistant
managing director of Phatra Securities,
wrote on his Facebook page that the high
prices could prove a “winner’s curse’, simi-
lar to the digital TV industry where returns

have failed to match the high prices paid for
broadcast licences.

Kasikorn Securities (KS) viewed the
auction result as a “negative surprise’; as
it brings newcomer Jasmine International
into the market. It expects True Move will
have toraise funds after the auction. While
likely to steal market share from AIS and
Dtac, the company could incur steep losses
in 2016-18, KS said.

For Jasmine International, KS said its
costly bid reflects an “irrational” decision
which could affect overall share prices
across the telecom sector.

AIS, which had been expected to use
its stronger balance sheets to boost its 4G
network, said in a statement yesterday that
it withdrew from the auction because the
price had stretched beyond fair value.

“AlIS put a lot of research into determin-
ing the fair value of the spectrum, which
included working with a professional con-
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sulting firm to run possible scenarios and
outcomes from the auction,” said the com-
pany, which faced accusations of driving up
the bid prices for its competitors.

“The bidding price exceeded the
company’s expectations of fair value, so
we decided to exit the auction. With the
decision to withdraw, AIS can allocate
capital to deploy our 4G network quickly
to ensure higher network capacity and
greater quality.

Col Settapong Malisuwan, vice-chair-
man of the National Broadcasting and
Telecommunication Commission, said the
regulator will hold a meeting tomorrow to
formally approve the winners. He hailed
Jasmine Internationals entry to the market
as “good news”

Col Settapong said True Move’s suc-
cessful bid means it now has the highest
amount of bandwidth of all the Thai opera-
tors. “True Move has the opportunity to
overtalke Dtac to become the country’s
second largest operator over the next few
years,” he said.

Dtac also missed out on the 1,800MHz
spectrum auctions last month.

“Bidders who fail to win a 900MHz
licence this time will have to wait another
decade for the next low-band auction,”
said Prawit Leesathapornwongsa, an
NBTC commissioner.
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JAS AND TRUE WIN
FIERCE BIDDING FOR
900MHZ LICENCES
FOR BT/5-76 BILLION

USANEE MONGKOLPORN,
SIRIVISHTOOMGUM
THE SUNDAY NATION

THE TELECOM SECTOR has
entered a new chapter with an
emerging fourth major wireless
broadband player JAS Mobile
Broadband, which is expected to
spark fierce competition in the mar-
ket next year.

But it remains to be seen if the
new kid on the block can become an
attractive choice for consumers and
pry a noticeable market share from
the strong grip of three dominant
players.

JAS Mobile’s director Sombat
Punsiripat said after the auction
ended on 12.15am on Saturday that

New telecom
player could
spur rivalry

JAS was well prepared to bid for the
licence and everything went as
planned.

Pete Bhodaramik, chiefexecutive
officer of JAS parent, Jasmine
International, will hold press con-
ference tomorrow to talk about the
companys winning bid for a
900MHz licence.

To everyone’s surprise, the newly
founded subsidiary of Jasmine
turned out to be one of two winners
in the relentless bidding for two
900MHz spectrum licences, which
started on Tuesday. After almost 66
hours of bids (excluding two three-
hour breaks each morning and
night), JAS offered Bt75.65 billion -
inround 199 —to winthe firstlicence
block.

The other winneris True Move H
Universal Communication (TUC)
of True Corp. It grabbed the second
lot by with an offer of Bt76.298 bil-
lion.

Advanced Wireless Network, of
the market leader Advanced Info
Service, and DTAC TriNet, of Total
Access Communication, had been
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tipped as the mostly likely licence
winners prior to the auction. Their
final offerswere Bt75.976 billion and
Bt70.180 billion, respectively.

But AWN and TUC had already
won 1800MHz licences in bidding
last month, which JAS and DTAC
also took part in.

NBTC telecom commissioner
Prawit Leesatapornwongsa said he
did not think AIS and DTAC were
‘hit hard’ by failing to snatch the
900MHz licences, given they still
have multiple spectrum bands to
offer service.

Trues fierce bids for the
1800MHz and 900MHz licences
showed its strong intent to become

the top player, he added.

JAS ‘may team up with partner’

The high bid prices raised the
question of JAS’ profitability and
capacity to recoup its investment
from the licence. Prawit expected
JAStoseek partnership withincum-
bents who failed to clinch licences -
to jointly offer service, in order to
help it cut operating costs.

AIS said it decided to drop out of
the 900MHz bidding because, as it
is a listed company, all such moves
require careful analysis of risks and
opportunities for the best business
interest. From its careful study, the
bidding price at some points exceed-
ed expected fair value.

And according to the NBTC, there
will be auctions in the future when
the company can acquire more spec-
tra. Last month, AWN was also
awarded a 1800MHz spectrum to
operate 4G service that it willlaunch
as soon as possible. With all these
factors, ALS still has a strong net-
work and resources to effectively
serve custorners.

With the decision to drop out of
the auction, AIS can allocate cash
to quickly roll out its 4G network
and boost its existing 3G network,
while maintaining strong financial
health to be ready for future compe-
tition.

DTAC said it would allocate cap-
ital to further expand its existing 3G
and 4G network and services.
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CDC subpanel
eyes shackling
media outlets

SAYS ‘MEDIA WAR'" IS KEY REASON FOR POLITICAL
CONFLICT, AND SELF-REGULATION NOT WORKING

THE SUNDAY NATION

IN response to alleged ‘false’ news
about Thailand doing the rounds, a
Constitution Drafting Commission
(CDC) panel is eyeing the option of
setting up a “media regulatory” body
under the National Broadcasting and
Telecommunication Commission.

This was because the National
Journalists Council had not been able
to effectively regulate the media, a
report from the CDC subcommittee
on reconciliation says.

The panel chose to focus on media
while addressing issuesimpeding rec-
onciliation, because it believes the
media has played a key role in creat-
ingendless conflictaffecting the coun-
try.
The report also refers to the ongo-
ing “media war”, where opposing fac-
tions have media outlets under their

control and can exploit them to fulfil
their political agenda.

Thereport pointed out that most of
the time, political groups like the
People’s Alliance for Democracy and
the United Front for Democracy
against Dictatorship publicise infor-
mationinthedirection desired by their
leaders. And though the government
also hasits own media channels, it still
fails to deliver accurate information to
the people, the report said.

It goes on to elaborate that despite
the information war, the government
sector has not been able to control the
media, for fear of affecting freedom of
expression.

Hence, the CDCsubpanel studying
reconciliation has suggested that the
authorities create mechanisms that
manage, regulate or eliminate media
that have been provoking conflict.

As for international media, the
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WRITING

A NEW DRAFT

panel suggested that the government
adoptaproactivestrategytofeed them
with accurateinformation. Otherwise,
it said, Thailand will find itself “sur-
rounded by the world”, especiallywhen
opposition forces use the internation-
al media to pressure the government.

The report also suggested that the
Foreign Ministry set up a public rela-
tions body to help counter bad public-
ity overseas.

“Why is the government not using
the same tools as its opponents for the
benefitofthe country?”the reportsaid.

The subpanel is encouraging the
government to exploit traditional
media, such as TV, radio and publish-
ing, as well as social media to publicise
its work, as well as urging it to find a
way to deal with those who distort the
truth and provoke conflict and hatred.
Itcited newspapers thatareinfluenced
by financiers and publish biased news.

Hence, the report said, the govern-
ment should exploit the state-owned
TV channels 5, 7 and 11 to broadcast
reportsthatfocus more on state affairs
ratherthan theinterest of the stations.

The government should also col-
laborate with mediato exchangeinfor-
mation, so the opposition can be pre-
vented from interfering, the report
said.

However, the subpanel also said
that it was necessary to come up with
concrete plans to ensure that the gov-
ernmentdoestherightthingandis fair
to everyone.
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