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Loss-ridden CTH confirms plan to shut down on Sept 1

NANAT SUCHIVA

CTH Plc, the loss-ridden pay TV operator
owned by lawyer and veteran investor Wichai
Thongtang, plans to shut down its service on
Sept 1, saying it can no longer withstand the
impact of the economic slowdown.

The company made the announcement
on Sunday in a message on its website.

Sources at PPTV Channel and GMM
Grammy Plc said they acknowledged that
CTH could not deal with its massive losses of
almost 20 billion baht, noting it had already
laid off around 100 employvees last month.

Moreover, CTH’s partnerships with sat-
ellite TV platform operators have been in

trouble since CTH cut its content supply to
both the C-band and KU-band systems.

Former top executives and employees
from CTH said the company had failed to
effectively run its pay TV business even after
successfully securing the broadcasting rights
for the English Premiere League (EPL) over
the past three seasons.

The price tag on the EPL broadcasting
rights came in at almost 10 billion baht.

CTH has also failed to attract subscrib-
ersand otherwise compete in the tough pay
TV market.

Moreover, the sources said CTH has failed
toattract enough sponsors, pushing it tosell
sub-licensing rights of EPL and Euro 2016

A CTH set-top box
for C-band satellite
dish subscribers.
CTH has
announced plans
to cease its pay TV

) service, citing the
Family Entertainment c)-"éAND impact of the
il [ Tom—— economic
slowdown.
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football tournaments to BEC World Ple, the
operator of Channel 3.

Last week, TrueVisions, the country’s big-
gest pay TV operator, successfully acquired
sub-licensing rights from Qatar-based Beln
Sports to broadcast EPL football matches for
the next three seasons, starting this August.

Pakdee Manaves, deputy secretary-gen-
eral of the National Broadcasting and Tel-
ecommunications Commission (NBTC), said
the broadcasting committee yesterday had
sent a letter informing CTH that if it would
like to discontinue its pay TV business, it must
send an official letter explaining why and
comply with existing rules and regulations.

CTH must contact the NBTC next week if
it wants to stop its pay TV service on Sept 1.

CTH cut its content supply via the KU-
band satellite system vesterday.

Mr Pakdee said the broadcasting commit-
tee has already asked the consumer protec-
tion subcommittee to send a formal letter
asking the loss-ridden pay TV operator to
submit a new customer-relief plan.

He said CTH had been told to propose a
new customer-relief plan as its previous one
was too weak to cover the 40,000 affected
customers watching TVvia KU-band satellite
dishes. The pay TV operator, however, failed
to resubmit a new aid proposal.

Mr Wichai could not be reached for com-
ments yesterday.
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‘Winning strategy’ did not
work out in the end for CTH

WATCHIRANONT THONGTEP
THE NATION

AILTHOUGH CTH blames the
fragile economy for forcingit out
of business, the truth is that the
story of the country’s second-
biggest pay-TV operator’s rise
and fall offers another bitter les-
son about a winner’s curse.

Back in late 2012, Cable Thai
Holdings, led by veteran Thai
investor Wichai Thongtaeng, hit
the headlines asa“dark horse”in
the race to bag the broadcasting
rights to the English Premier
League for three seasons from
2013-14 in Thailand, Laos and
Cambodia, leaving marketleader
TrueVisions confused over cus-
tomer retention and revamping
its marketing strategy.

CTH reportedly had to invest
heavily, to the tune of Bt10 bil-
lion, to secure the top-tier soc-
cer matches for three years.

It set a lofty goal of acquiring
more than 7 million subscribers
by offering affordable packages
to lure mainly mass consumers.

However, its subscriber base
now is 3 million, far behind its
original target.

In terms of financial per-
formance over the last two years,

the 10 companies operating
under CTH’s umbrella piled up
debt of more than Bt24 billion
and generated aloss of more than
Bt6.6 billion, according to the
Business Development
Department of the Commerce
Ministry.

ANALYSIS 4

Those companies are CTH
Thonburi, CTH Internet, CTH
Cable TV, CTH LCO, CTH
Content, CTH Member, CTH
Hardware, CTH G-Marketing,
CTH International and CTH Ple.

Besides the massive invest-
ment, CTH encountered a rash
ofinternal problems between its
management and other share-
holders such as local cable-TV
operators.

From the beginning, manage-
ment wanted to install a single
billing system in return for those
cable-TV operators’ support for
anew advanced fibre-optic cable
infrastructure, but they opposed
this attempt.

Thisissue prevented CTH, led
by its first chief executive officer
Krissana Ngampatipong, from
expandingits subscriber base via

News ID: C-160802003007 (2 Aug 16/06:16)
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the local cable-TV operators as
planned in the first year.

It then decided to expand its
distribution via satellite along
with the cable platform.

To make its service more
attractive to a wider audience
besides these soccer games, the
company also invested more in
securing entertainment pro-
grammes from international
media powerhouses such as Fox
International Channels and
Hong Kong-based Celestial
Tiger.

It seemed to be a huge chal-
lenge to monetise this entertain-
ment and sports content, given
the operating costs and invest-
ment in new equipment. This
resulted in more than Bt24.12
billion in combined debt last
year.

Meanwhile, the cable and
satellite TV industry was hithard
by the change in the national
broadcasting policy in 2014.

New media landscape

The National Broadcasting
and Telecommunications Com-
mission was steering the nation-
albackbone from satellite-based
to terrestrial-based free TV
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broadcasting through the auc-
tion of 24 commercial digital TV
licences.

Under this licence-based
regime, cable and satellite TV
operators were classified as pay-
TV operators with commercials
limited to six minutes per hour,
while national terrestrial free-
TV channels were allowed to air
up to 12 minutes of commercials
per hour.

After this change, local audi-
ences started migrating to free
TV channels, which also became
the new rivals for pay-TV oper-
ators like TrueVisions and CTH.

Although CTH changed its

News ID: C-160802003007 (2 Aug 16/06:16)

leadership to Chirdsak Kukia-
tinun as executive chairman in
its second year and shifted its
focus to sharingits acquired con-
tent with other satellite-TV plat-
forms such as GMM Z, Sunbox
and PSI Holdings, Internet pro-
tocol TV service providers and
some free TV channels, this
strategy did not improve the
company’s revenue.

To manage the costs of satel-
lite transponders, the company
decided to discontinue its pay-
TV service in PSI Holdings,
Sunbox and GMM Z before the
latest disclosure to pull the plug
on its operations.
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