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Deallng with decades of disruption

From left are Mr
Natwut, Putikarn
Aurat, head of people
and branding at SCB
10X and chief digital
assets officer at SCB
Securities, and
Mayuree Srikulwong,
a lecturer from the
School of Science and
Technology, University
of the Thai Chamber
of Commerce.
PHOTOS BY WICHAN
CHAROENKIATPAKUL

Technology, partnerships and regulatory
frameworks could play a significant role in
boosting the strength of businesses during peri-

After 20 years of
geopolitical and
technological
upheaval, firms are
looking for ways to
survive and thrive,
write Komsan

ods of intense disruption.

The leaders shared their views
ata seminar entitled “The Disrup-
tion of Business, Competition and
Transformation, Ready Now for
the Future’, organised yesterday
by the Thai Broadcast Journalists
Association and the University of
the Thai Chamber of Commerce at
the Centara Grand at Central Plaza

Ladprao Bangkok.
Torter-mvasana, MEDIA DISRUPTION
Suchit Leesa- of the Thal Brosilesss el
nguansuk and sty Bas o AT
Poo nyap at Luenam a series of events over the past

decade, from economic collapse to
innovation and digital advances,

usiness disruptions over the past
decade have forced many enterprises
to adjust their operations to ensure

especially over-the-top (OTT)
platforms, while online channels
do not guarantee survival.

The business models the media needs to
survive are through innovation adoption and
partnership ecosystems, including mergers and

they survive and strive for future
growth, according to corporate and
media leaders.
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From left are Mr Revhaug, Mr Nopadej, and Vitavin Itlipanuvat, executive director at

Vertex Ventures Southeast Asia & India, right.

acquisitions that help strengthen their capacity
to cope with new challenges.

Mr Peerawat said the media industryhasbeen
disrupted for the past two decades through a
series of shocks: economic collapse, digital
disruption through digital TV roadmaps, 4G
wireless broadband, OTT, and the current situ-
ation caused by the pandemic, inflation and the
Russia-Ukraine war.

Additional challenges came when TV stream-
ing arrived while digital TV was still developing.

The auction of digital TV licences was seen by
some as a wrong strategic policy move, leading
to mistaken forecasts of advertising spending.

The TV media was heavily affected by the
arrival of 4G licences as the high-speed internet
was a boon for video streaming and OTT plat-
forms dominated by foreign players.

Mr Peerawat said the media industry’s players
needed to focus on strong content while explor-
ing technology that could help them generate
shows to attract specific target audience groups.

TELECOM PARTNERSHIP

The telecoms sector is also facing business
challenges amid a stream of new technologies
and internet companies.

All eyes are now on the planned merger of
True Corporation and Total Access Commu-
nication (DTAC), which is expected to be part
of an attempt to survive digital disruption,
enhance competitiveness, and level up services
to respond to customers’ changing needs in the
digital era.

The deal is intended to foster an equal part-
nership that would usher in a new tech com-
pany to play a part in levelling up the coun-
try's competitiveness.

Jon Omund Revhaug, senior vice-president of
telecom giant Telenor Group for the Asia region,
stressed that 90% of Telenor customers are in
Asia and 60% of its mobile service revenue is
from Asia. Telenor is the parent of DTAC.
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Telenor predicts it will have 400 million new
mobile subscribers globally by 2025, 40% of
whom will be in Asia-Pacific.

“Asia is a growth machine for Telenor Group
due to the rising number of digital savvy users
since the pandemic, and this is just the starting
pointfor digitalisation. The company is continu-
ing its growth opportunity, including Thailand,”
said Mr Revhaug.

He said Telenor is committed to playing a
partin developinglocal companies, capabilities
and talents, as well as utilising global indus-
trial knowledge and partnerships, continuing
its investment and building scale.

“Connectivity is the backbone of modern
society,” Mr Revhaug said.

He stressed that the planned merger of
DTAC and True is not a soft exit of Telenor
from Thailand.

“We aim to make a larger and stronger tech
telecom to be more competitive and put in more
investment,” Mr Revhaug said.

“If the National Broadcasting and Telecom-
munications Commission [NBTC] rejects
the deal we will see what we can do, but we
don’t have any plan to exit the market,” said
Mr Revhaug.

According to him, stable regulatory environ-
ments are very important: “We hope regulatory
circumstance will be supportive in the long run.”

He said the amalgamation of DTAC and True
will create a “tech telecom for the future” that
combines resources, capabilities and invest-
ments from the two companies.

The move would be a boon for future innova-
tion, digital connectivity, innovation, and ser-
vices development, and would attract the right
talent and career paths, he said.

Telenor believes the merger of DTAC and
True will create a new telecom-tech company
with scale, financial capabilities and compe-
tence to advance technology and drive service
innovations that will benefit Thailand and Thai
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From left are Mr Peerawat, Gunpong Panthongpraert, chief executive of Ogilvy and Mather

(Thailand) Co, and Narute Jiensnong, chief marketing officer of Major Cineplex Group.

consumers, he said.

“The two companies have filed a notification
in the merger with the NBTC, and we expect
that the notification process will be fair and in
accordance with relevant laws and regulations,”
said Mr Revhaug.

Natwut Amornvivat, co-president of True,
indicated that the tech and telecom industries
needed local players on the top layer of digital
platforms to help strengthen the country’s com-
petitiveness amid rapid changes in the digital
business landscape.

True, he said, aims to serve as a tech
company through the differentiation of its
entire operations.

He said the merger of True and DTAC is
needed to foster a strong player as a new alterna-
tive operator and pave the way for a more com-
petitive ecosystem coping with global platform
operators, which now have a strong engagement
with Thai consumers.

Mr Natwut said the telecom regulator needs
to be more flexible to support the ecosystem.

He said the local telecom service providers
should flex their muscles to cope with the new
business ecosystem, and not just act as dumb
pipe providers in the new economy.

“If there are several players which are weak
but only one strong, this would not be real
market competition,” Mr Natwut said.

The merger of True and DTAC will create a
strong player and will cope with challenges by
changing customer behaviour, he said.

“We [the merged company] aim to be another
alternative for the market with a size equal to the
largest player, and we are ready to compete with
global competition in the innovation market,’
he added.

The dominance of global digital platforms in
Thailand could put the country at a disadvan-
tage, including the lack of innovation adoption
by local startups.

“The telecom sector is seen as an old defini-
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tion as tech and telecom cannot be separated
in the current business of convergence,” said
Mr Natwut.

He said global OTT platforms arrived as ser-
vice alternatives, but they take advantage of
the existing telecom infrastructure owned by
local mobile operators without usage charges
or being regulated.

True has been operating through a tech com-
pany formula for years, Mr Natwut said. True
Digital Group has been serving as its digital busi-
ness arm since March 2020.

True is equipped with what is called a com-
plete ecosystem through four criti-
cal fundamental supports: True
IDC as its data centre and cloud
services; True Digital, which ena-
bles digital transformation; the True
Digital Academy, which builds up
digital talent for the future; and the
True Digital Park, which serves asa
5G innovation hub.

SYNERGY IS KEY

Nopadej Karnasuta, senior execu-
tive vice-president for investment,
innovation and sustainability at
SET-listed B.Grimm Power, an
energy developer, discussed the
importance of government policy
support for private companies.

He said continuous synergy
between the government and pri-
vate companiesis critical in enticing
long-term investment and helping
Thai firms to align their businesses
to growing global trends, especially decarboni-
sation, climate change, decentralisation, net-
zero emissions, 5G, and electric vehicles.

Mr Nopadej believes that government con-
cessions should be encouraged to create public-
private participation.

He said Thai firms should focus on build-
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ing partnerships with other companies and
sectors to answer market needs. He believes
companies maintaining an individual iden-
tity is no longer effective in the current
environment.

Besides public-private partnerships, Mr
Nopadej said regulations also play a key role
in attracting foreign investment because strict
policies restrict fund flows and impact busi-
ness operations.

For the energy industry, he recommends
focusing on quality, affordability and sustain-
ability, as customers now have more awareness
and value these qualities in products.

Other trends to take into consideration
include healthy building design and con-
struction, modern communities, and low-
waste lifestyles.

Mr Nopadej said technology such as carbon-
capture devices will play a huge role in achieving
these principles.
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