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TELECOMMUNICATIONS

True preps for unification of 5G brands

KOMSAN TORTERMVASANA

True Corporation is developing a single platform
of its back-office operations to pave the way for
consolidation of the commercial brands of True
5G and DTAC 5G in the near future.

True Corporation was created through the
official amalgamation of True and Total Access
Communication (DTAC) in March 2023.

The merged entity will have to continue
to serve customers under the existing True
and DTAC brands for at least three years post-
merger in accordance with the National Broad-
casting and Telecommunications Commis-
sion’s requirements.

Manat Manavutiveth, chief executive of True,
said the company is fostering the consumer expe-
rience by bridging the gap between customers’
perceptions of the True and DTAC brands’ touch
points, including after-sales service, payment, and
service channels.

The move aims to provide customers with an
improved perception of seamless touch points
which will happen transparently. It expects to
complete 50% of the single platform development
for the back-office operations next year.

Mr Manat said there are some differences
between customers using the True and DTAC
brands. For example, True's pre-paid mobile
phone service users are familiar with using
7-Eleven convenience stores as their touch

Our current goal is to drive
digital transformation to
enhance the quality of

life for Thais and provide
the best experiences for
over 50 million customers
nationwide under the
concept of ‘Your Everyday
Living Tech’, improving
everyone’s life daily.

MANAT MANAVUTIVETH
Chief executive, True Corporation

News ID: C-241011001058 (11 Oct 24/04:15)

points for receiving rewards or topping up their
call value.

In contrast, DTAC's pre-paid users are familiar
with using other platforms as their touch points.
However, many DTAC customers currently use

7-Eleven stores more often as their touch points,
Mr Manat noted.

True earlier disclosed that it plans to consoli-
date the loyalty programmes of existing True and
DTAC brands into a single scheme next year to
improve the consumer experience and strengthen
customer relationship management.

In a related development, True yesterday
launched three packages for Thai sports enthu-
siasts to access its world-class sports content and
various services, aiming to reinforce the com-
pany’s image as aleading provider of global sports
and entertainment content.

The company also unveiled Thai taekwondo
star and Olympic gold medalist, Panipak Wong-
pattanakit, known as ‘Tennis, as its new presenter.

Mr Manat said Ms Panipak symbolises deter-
mination and excellence as a two-time Olympic
taekwondo champion. She is recognised both in
Thailand and globally as a “Queen of Sport”.

He added that True is also perceived as the
King of Content, with sports, dramas, series and
animation. Ithas taken the lead in providing glob-
ally recognised sports content to Thai households
and continues to support Thai athletes.

“Our current goal is to drive digital transforma-
tion to enhance the quality of life for Thais and
provide the best experiences for over 50 million
customers nationwide under the concept of‘Your
Everyday Living Tech, improving everyone’s life
daily,” Mr Manat said.

Page: 1/1

Dataxet Limited | 888/178 Ploenchit Road, 17t Floor, Mahatun Plaza Building, Lumpini, Patumwan, Bangkok 10330, THAILAND

., 02-253-5000, 02-651-4700

18 02-253-5001, 02-651-4701

4 help@infoquest.co.th




Section: Business/NATIONAL
Date: Friday 11 October 2024

Volume: - No: -
Col.Inch: 105.30 Ad Value: 140,154.30

Bangkok Post

Page: B1(Top Right), B4
PRValue (x3): 420,462.90

Headline: State urged to tackle severe problems at NT

Bangkok Post
Circulation: 70,000
Ad Rate: 1,331

Clip: Full Color

TICKING TIME BOMB

An official in the DES Ministry pushed the
government to address problems at NT,
especially its 700MHz spectrum licence. B4

State urged to tackle severe problems at NT

The headquarters of
National Telecom.
— The enterprise has

~ paid more than 1
billion baht over the
past six months as
roaming fees to
~ = private mobile

Source references
‘ticking time bombs’

KOMSAN TORTERMVASANA

The government needs to address a
long list of problems at state enter-
prise National Telecom (NT), includ-
ing those related to its 700-megahertz
service, says an official in the Digital
Economy and Society (DES) Ministry
who requested anonymity.

The source said these problems are
“ticking time bombs” for the ministry
and the government.

The critical problem is its investment
in the 700MHzlicence. Another issue is
that NT’s annual revenue of 15 billion
baht from partnership deals with three
private telecom operators dries up in
August 2025.

The source said a third problem was
disunity in the organisation because of
a clash of cultures and management
attitudes between TOT and CAT Tel-

ecom, which merged to become NT
in 2021,

THE BIG PROBLEM

CAT clinched the 700MHz spectrum
totalling 20MHz in bandwidth by bid-
ding 34.3 billion baht in the 2020 auc-
tion. The price is double that paid by the
private telecom operators in the previ-
ous auction of the 700MHzrange, com-
pared on a basis of the same amount of
spectrum bandwidth.

NT’s 700MHz mobile phone ser-
vice has yet to start acquiring new
subscribers, though NT has already
paid the licence fee for three billing
cycles to the National Broadcasting
and Telecommunications Commis-
sion (NBTC).

NT has also paid more than 1 billion
baht in the past six months as roam-
ing fees to the private mobile opera-
tors. The roaming expense stems from
its gradual switching off of its service
on its other three spectrum bands to
migrate its customers to the 700MHz
band before licensing for its other three

~ operators.

bands expires in 2025.

As many of NT’s mobile custom-
ers use devices incompatible with the
700MHz band, they roam using the

spectrum bands of private operators.
As aresult, NT pays the roaming fee.

CAT joined the 700MHz licence bid
duringthe stint of former DES minister
Buddhipongse Punnakanta in the pre-
vious government.

NT board chairman Nattapon Nat-
tasomboon earlier told the Bangkok
Post that NT's management has yet to
have a clear plan for 700MHz to attract
new subscribers as it is solely focusing
on migrating the existing 700,000 active
customers from its three other bands to
the 700MHz network.

Mr Nattapon said NT has migrated
around 5,000 customers daily to the
700MHz network.

NT has a total of 1.5 million sub-
scribers in all its spectrum bands, of
which only 700,000 are active. The
average revenue per user of NT's
mobile phone business is around 100
baht monthly.
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There is disunity among
former executives of
TOT and CAT in NT,

due to their different
organisational culture
and management
mindsets.

SOURCE
DES Ministry

NT's 700MHz service is divided into
two parts. One is the part totalling the
10MHz bandwidth it will operate on
its own.

NT has transferred the other part of
the 10 MHz bandwidth to Advanced
Wireless Network (AWN), a subsidiary
of Advanced Info Service (AIS).

Recently, NT and AIS entered into
telecom equipment rental agreements
on NT's 700 MHz spectrum and nation-
wide roaming, which aim to enhance
and expand the 4G/5G capabilities of
both companies.

LOSING REVENUE

NT, through TOT, has also partnered
with AIS on offering a mobile phone
service on TOT's 2100 MHz. It has
also partnered with the now defunct
Total Access Communication on
TOT’s 2300MHz.

NT, through CAT, has partnered with
True Move H Universal Communica-
tion on CAT’s 850MHz.

The state enterprise’s right to use
those three spectrum ranges expires

together in 2025.

Mr Nattapon said that the expiry of
these three partnership contracts will
end NT'’s annual revenue stream of 15
billion baht, the amount it has earned
for a decade.

NT is now led by president Colonel
Sanphachai Huvanandana, who is a
former CAT president. It has addressed
redundancy of management after the
TOT-CAT merger by reducing the
number of senior executive vice-presi-
dents from 20in 2022 to 16 lastyear and
12 on Oct 1, 2024.

It will also reduce the number of its
employees through early retirement
programmes from 14,000 to 7,000 in
the next few years.

News ID: C-241011001054 (11 Oct 24/03:26)

The source in the DES Ministry said
there is disunity among former execu-
tives of TOT and CAT in NT, due to their
different organisational culture and
management mindsets.

LOST IN SPACE

In January 2023, NT gained the right
to use the 126°E orbital slot in the
auction. However, NT does not yethave
any plan to launch a satellite into orbit.
The state enterprise will have to send a
satellite into orbitin the next three years,
according to the auction’s conditions.

NT will seek partners to help operate
the satellite service in orbit.

“It is hard for NT to launch a satel-
lite into orbit unless it can get collabo-
ration with the strong partners,’ said
Mr Nattapon.

He said the company’s feasibility
study for the orbit auction shows that
NT will have an advantage from the
satellite business on the 126°E orbit, if
the government tells state agencies to
use the broadband service from such
aslot.

The challenge is how to make those
agencies use or rent NT's satellite
service on the orbital slot, unless they
are directly assigned or ordered to do so
by the government, Mr Nattapon said.

ON CLOUD NINE

NT aims to have its cloud service
contribute 10 billion baht in revenue
annually by 2027, from the current
4 billion baht, thanks to rising ser-
vice demand.

Col Sanphachai said NT’s existing
cloud service and the two new data cen-
tres planned are expected to become its
New Mmajor reventie sources.

NT provides the cloud service on
the basis of infrastructure-as-a ser-
vice. It is expected to raise the service
capacity from the current 50,000 virtual
machines (VMs) to 150,000 VMs within
the next three years. One VM contrib-
utes 3,500 baht per month of revenue
to NT.

He added that NT is in the process
of forming a joint venture with a cloud
service provider to develop the service
at layers of software-as-a-service and
platform-as-a-service. These higher
layers can boost its cloud service rev-
enue by 1.5 times.

The two new data centres planned
will have foreign partners. The com-
plete development of the two new data
centres may take almost two years.

“Four foreign companies are keen to
join us in the projects of the two new
data centres,” Col Sanphachai said.
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