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BROADCASTING

Court tells
Sarana to
hear verdict

KOMSAN TORTERMVASANA

The Central Administrative Court has
summoned Dr Sarana Boonbaichai-
yapruck, the chair of the National
Broadcasting and Telecommunications
Commission (NBTC), to hearits ruling
tomorrow on his qualifications.

The case stems from July’s deci-
sion by the NBTC selection panel to
declare Dr Sarana unqualified for the
job because he is a physician and con-
tinued treating patients. The panel cited
Dr Sarana’s failure to resign from posts
prohibited by the NBTC law before
becoming commissioner.

Dr Sarana then filed a lawsuit with
the Central Administrative Court on
Aug 3, seeking its power to revoke the
selection panel’s ruling. He also sought
an injunction to suspend the panel’s
enforcement of its ruling.

However, on Aug 7, the Central
Administrative Court dismissed Dr
Sarana’s lawsuit, prompting him to
lodge an appeal at the Supreme Admin-
istrative Court on Aug 11. Prime Min-
ister Anutin Charnvirakul on Aug 10
signed the submission seeking a royal
order to remove Dr Sarana from office.

The NBTC panel verdicts prompted
many commissioners to decline to
attend the board meeting with Dr
Sarana, citing his legal qualifications.

NBTC commissioner AM Thana-
pant Raicharoen told the Bangkok
Post earlier that if the court grants an
interim injunction allowing Dr Sarana
to continue performing his duties, he
and the other three commissioners
are prepared to resume attending the
board meetings.

The NBTC board has failed to con-
vene six consecutive meetings since
late July, after several commission-
ers declined to attend over concerns
about Dr Sarana’s qualifications. The
repeated cancellations have prevented
the regulator from considering several
urgent matters.
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TELECOMMUNICATIONS

NBTC postpones restructuring trial

KOMSAN TORTERMVASANA

The Office of the National Broadcasting
and Telecommunications Commission
(NBTC) has indefinitely postponed a
trial of a proposed new organisational
structure, citing the administrative
system’s lack of readiness to support
the transition.

NBTC acting secretary-general
Trairat Viriyasirikul signed the order
on Aug 29 to postpone the trial, three
days ahead of the latest scheduled start
date of Sept 1.

The proposed structure, originally
slated to take effect on Aug 1, was
designed to reorganise the NBTC office
around nine major missions based on
lines of work, in line with an era of tech-
nological convergence.

The restructuring is intended to
replace the NBTC’s current depart-
ment-based organisation.

Among the key proposals are the
establishment of a Technology Crime
Prevention Division to strengthen its
efforts to curb scammers and cyber
threats and an Innovation Division to
oversee advanced technologies.

Italso aims to drive the NBTC's tran-
sition towards a digital organisation to
reduce bureaucratic procedures.

Mr Trairat said the delay was neces-
sary to prepare the central correspond-
ence system and ensure that document
registration systems used by the existing
divisions could be accurately connected
to document-routing and incoming/
outgoing registration systems under the
new structure.

The preparation was intended to
prevent errors involving official docu-
ments, administrative procedures
and legally significant orders during
the transition.

“The adjustment of these working
processes falls within the authority of
the office’s top executive to manage
internal operations. It does not consti-
tute a change to the NBTC's core organi-
sational structure and therefore does
not require consideration by the NBTC
board,” Mr Trairat said.

He added that the electronic cor-
respondence and workflow systems
needed to support the proposed
nine mission lines have yet to be
fully completed.
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These include document coding,
routing, approval authority and
workflow arrangements under the
new structure.

Moreover, the allocation of person-
nel and staffing structures remains a
challenge. The transfer of officials and
employees into the 47 new divisions
involves questions concerning posi-
tions, responsibilities, appointment
orders and employee benefits.

The restructuring has also raised
questions over the extent to which
the NBTC Office’s management can
implement such changes without
formal consideration or approval by
the commissioners.

Earlier, NBTC commissioner
Pirongrong Ramasoota raised concerns
about the implications of running the
proposed structure alongside the exist-
ing one.

She said organisational restructuring
normally falls within the authority of
the commissioners.

Because the current proposal was
presented as a “trial} the commis-
sioners had only been informed that it
was an initiative of the current acting

secretary-general.

Following a meeting with executives
and officials responsible for broadcast-
ing affairs last Friday, Mrs Pirongrong
said she had begun to see signs of
potential disruption arising from the
overlap between the existing organi-
sational structure and the proposed
trial structure.

If implemented as planned, opera-
tional-level staff and executives who
have traditionally served as key per-
sonnel in particular missions could
be transferred across divisions and
assigned substantially differentrespon-
sibilities, she said.

She warmed that such cross-func-
tional transfers would go beyond an
administrative reshuffle and could
create a vacuum and confusion
over responsibilities with conse-
quences spreading across the regula-
tor's operations.

The concerns are particularly sig-
nificant because the NBTC is currently
required to push forward a number of
major policies while Thailand’s broad-
casting industry is approaching a criti-
cal transition point.
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